XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAO1 Cemectnp: 1
AUCHUTIJIMHA:
Mopenupane Ha OM3HecC pouecu

Bun Ha o0yuenuero: CemecTpuaJjien xopapuym: | Bpoii kpeautu: 4
Jlexknun (JI), Cemunapau JI - 30 yaca, CY — 15 yaca
ynpaxuenus (CY)

JEKTOP:

I'n. ac. a-p CunBus baesa (PIIMMUN), ten. 02/965 2378, e-mail: shaeva@tu-sofia.bg

Texuunuecku ynusepcuter-Codus

CTATYT HA JUCHUIIVIMHATA B YYEBHUS IIJIAH: 3agbmkutenHa ydeOHa
TUCIUIUIMHA 32 CTYASHTH OT crenuanHocT “CTOoMmaHcKo yrpasieHue’, 00pa3oBaTEIHO-
KBaTM(UKAIIMOHHA CTETICH “‘MarucTbp’.
HEJIM HA YYEBHATA JUCHMIIVIMHA: Cnen 3aBbplIBaHE Ha Kypca CTYIEHTHUTE
TpsI0Ba J1a 3HAAT CHIIHOCTTA HA OCHOBHUTE 3a7a4M Ha OW3HEC MPOIECUTE; a TH pa3o3HaBAaT;
Ja TH KJacu(UIMpAaT; 1a Ch3/1aBaT MaTEMaTHYSCKUTE UM MOJICIH; JIa MpUIaraT METOAUTE 3a
peliaBaHeTo uM; Jia TH pelllaBar.
OINMCAHUE HA JJUCHHUIITIMHATA: Monyn 1: Etanu u cpeactBa Ha MOJEIUPAHETO:
Etanu Ha Hay4HOTO M3cienBaHe U MSCTOTO Ha MOJIEIUpPaHeTo B Hero; CpeacTBa, U3I0I3BaHU
Ipu  MOJETUpaHeTo Ha OusHec mpouecute; Moayn 2: Monenupane upe3 JIHUHEHHO
ontumupane. PasmpezeneHne Ha TPOWU3BOACTBEHH MOIIHOCTH MPU KPUTEPUM MHUHHUMAHA
cebecToriHOCT, PasmpenencHue Ha NMPOU3BOACTBEHHW MOIIHOCTH IMPU KPUTEPHH MHUHUMAIIHO
Bpeme; ONTUMAIHO W3MOJ3BaHE HA HANWYHUTE pecypcH; I[paduk Ha NPOMEHIUBO
pou3BoicTBO; Moayn 3: Pemenus npu HenbiHa uHbopManus: ONTUMAaIHO paslpeneiacHue
Ha pecypcH Mo MeToja Ha AMHAMUYHOTO onTUMUpaHe,; ONTUMAIHA PeaKIuu TPH KOH(MIUKTHA
cutyauuu, PasnpeneneHne Ha pecypcu B YCIOBUS Ha HEONpPEAeNeHOCT; MpexoBu
yopaBieHcku wMojaenu; WM3060p Ha onTuManHa anTepHaTHBAa 10 PA3IUYHU KPUTEPUH,
Monenupane Ha yIpaBIeHCKU TPOOJIEMHU Ype3 IbpBETa Ha PEIICHHUSATA.
HNPEAINOCTABKMU: Jluneitna anrebpa, AHaIUTHYHA TeoMeTpusi, MaTeMaTuuecku aHajus,
KonunuectBenn meroan, Ctatuctuka, Ontumuszanus u Teopust Ha BEpOATHOCTHUTE.
METOJ 3A TIPENNOJABAHE: Jlekuuute ce mpoBexAaT IO TPATUIMOHEH HAYUH H
BKJIFOUBAT TEOPETUYHHM MOCTAHOBKU M MPUMEPHU HA KOHKPETHHU MPAKTUYECKU OU3HEC 3a/ladH.
CemuHapHHUTE YIpaXHEHUsT YIPAKHSIBAT MPEMOAaNeHUs Ha JICKIMKW y4eOeH Mmarepuan 4pe3
MHOXECTBO MPUMEPH.
METOJIN HA M3IIUTBAHE U OLEHSBAHE: /e enHo4acoBM MHCMEHU TEKYIIH
OLICHKH B cpejiaTa U Kpasi Ha cemecTbpa (Bcsaka enHa mo 50%).
E3UK HA INIPEITOJAABAHE: brarapcku.
IPEINIOPBUYUTEJIHA JIMTEPATYPA: 1. b. Yemanxos, ,Wscnensane Ha omepauuure”’, TY-

Codus, 2004; 2. B. XacaHos, ,,Maremarndecko onrtumupane”, YU "Emuckon Koncrantun IIpecraBcku",
lymen, 2019; 3. I'. Canynmxues, M. ['eoprues, ,,3cnensane na onepamuure”, TY-Codus, 2013; 4. I'. I'ares,
LM3cnensane Ha omepauuure”’, TY-Codus, 2003; 5. E. Pyces, ,,KonmnuecTBenn meroau B ynpasieHueTo - 1
yacT: MeTou Ha TMHEHHOTO Nporpamupane B nkoHomukara“, YU "[laucuit Xunennapcku", Codus, 2007; 6. 1.
WBaHnoB, ,,Teopus Ha urpute ¢ nkoHoMudecku npunoxeHus, YU "Cs.-Knmument-Oxpuacku", Codus, 2009; 7.
. Nranos, b. bornanosa, ,,KonmnuecTBeHn MeToam: Teopust U npuiiokenus ', ABanrapa [Ipuma, Codwus, 2014;
8. K. Ilpomanoga, ,,PrroBoACTBO MO0 Matemarudecka craructuka’, TY-Codus, 2014; 9. M. Mapunos, K.
IIponanoBa, ,,Teopus Ha BepostHocTute”, TY-Codus, 2011; 10. M. CnaBkosa, 3. IleHona, ,,COOpHHK OT 3a1a4u
mo KoimdecTBeHW Metomu u craructuka’, TY-Codms, 2011; 11. M. Iletko, WU. MBanos, B. XacaHos,
,Matemarmuecko ontumupane”, YU "Emuckon Koncrtantun IIpecmascku", lymen, 2005; 12. H. TateBa,
,JKoOHOMmYecka craTuctuka’, m3x. Ilapagmrma, 2012; 13. CnmaBkoBa M., MartemaTtudeckn METOAHM 32
onrumuzanus, C., 2000.



mailto:sbaeva@tu-sofia.bg

XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha qnucuunjunara: | Koag: MBAO2 Cemectbp: 1
IIpoekTHpane Ha cucTeMu 3a

ynpasBJieHHe

Bun Ha o0yuenuero: CemecTpuaJjieH Xopapuym: Bpoii kpequTn: 5
Jlekuuu (JI), JlabopaTopuu JI — 30 gyaca, JIY — 30 uaca

ynpaxuenus (JIY)

JIEKTOP:
nou. a-p 'eprana Xpucrosa (C®), Te.: 965 3733, e-mail: hristova g@tu-sofia.bg
Texuuuecku Yuusepcurer — Codpusi, CO

CTATYT HA JMCHUIIJIMHATA B YYEBHUSA IJIAH: 3agsmkurelHa JUCHUILIMHA 3a
PEOOBHU M 3aJ0YHM CTYJIEHTHU OT cneuuaiHocT “CromaHcko ymnpasieHue Ha CTOMAHCKHU
dakynret, TY — Codus 3a 00pazoBaTeIHO-KBATH(PUKANMOHHA CTEIICH “‘MarucTop’.

HEJNU HA YYEBHATA JIMCHUIIJIMHA: VYyeOnara nucuumuinHa “IIpoektupane Ha
cuctemu 3a ympasienue” (I[ICY) uma 3a men na pgaae crnenuau3upaHd 3HAHUS Ha
MarvcTpUTe MO CTOMAHCKO YIpaBlieHHWEe B 001acTTa Ha U3rpaXk1aHeTo U QYHKIMOHUPAHETO Ha
CHCTEMA 32 YIpaBJICHUE B OM3HEC OpraHu3aIusITa.

OIMMCAHUE HA JUCIHHUIIJIMHATA: Y4eOHOTO ChIbP)KaHHE BKIIFOYBA MOACHUCTEMHATA
CTPYKTypa Ha OM3HEC OpraHU3alMUTEe W yIpaBisBamiara mnojcucreMa. ChIIECTBEHO MSICTO
3aeMar y4eOHUTE BHIIPOCHU 3a TEXHOJOTUATA U UH(DOPMAILIMOHHUTE MPOLECH B YIIPABICHHUETO,
TEXHUYECKUTE CPEJCTBa M O003aBEXKJTAHETO B YIpaBlsgBaIlaTa TMOJICUCTEMAa M TAXHOTO
npoektupane. PazpaboTBa ce mHAMBHAYaIHA KypcoBa padoTa.

HNPEANOCTABKHW: Tpsaba ga mon3Bar 3HAHUATA TMOJIYyYEeHH TI0 HWKOHOMHKO-
YIPaBICHCKUTE TUCIUIUIMHA OT O0aKkaJaBbpcKaTa CTETeH.

METO/J1 HA TITPEINOJABAHE: JlekiuuTe BKJIIOYBAT TEOPETUUHUSI MaTepuail U OeceiBaHe
CbC CTYAEHTHUTE II0 3aJaBaHU OT TsAX BBIPOCH, KAKTO WM M3MOJI3BAHE HA MPUMEPU OT
MEHUDKBPCKATa TMpaKTHKaTa Ha Ou3Hec opraHu3anuute. Jlekuuure ce oHaryiensBa d4pe3
W3MOI3BaHETO Ha claiiioBe. B ceMuHapHHTE ympakHEHUs ce MPOBEXAa chOecelBaHE BbH3
OCHOBa Ha Y4eOHH T€CTOBE U pa3pabO0TBaHE HAa Ka3yCH C MIPUIIOKEH XapaKTep.

METOJAUN HA U3IUTBAHE: I[Tucmen u3nut (IUCMEH TECT) MPe3 UNUTHATA CECHS.
E3UK HA TTPEITIOJABAHE: bearapcku

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. I'anues, II., [Ipoektupane Ha cucremu 3a
ympasieHue, 3. ,,CO@TTPEPH[”, C., 2008; 2. TI'anues, II., [lowues, [[., AHaIM3 H
IpoeKkTUpaHe Ha cuctemu 3a ympasieHue, C., 2005r.; 3. I'anues, II., OpranuzanmuoHHO
npoektupane, C., 1999; 4. I'anues, I1., Xpucrosa, I'., PekoBoncTBo mo Ilpoektupane Ha
CUCTEMHU 3a yrpasiieHue, N3. ,,CO@TTPEﬁH”, C., 2010; 5. Kendall, K., Kendall, J., System
Analysis and Design, Prentice Hall Inc. New Jersey, 2011; 6. Applebi, R., Modern Business
Administration, Pitman Publishing, L., 1994; 7. Hawryszkiewycz, I. T., Introduction to
System Analysis and Design, Prentice Hall of Australia Pti Ltd., 1988.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAO3 Cemectnp: 1
AUCHUTIJIMHA:
YnpaBieHue Ha NPOEKTH

Bun Ha o0yuenuero: CemectpuaJjien xopapuym: | bpoii kpeauru: 5
Jlexknun (JI), JlaGopaTopHu JI — 30 yaca, JIY — 30 yaca
ynpaxuenus (JIY)

JEKTOP:
npod. a-p unxk. Orusn Auapeen, (C®) teir.: 965 2994, e-mail: oandre@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCHUMIIVIMHATA B YYEBHUS IIJIAH: 3anbikutenHa ynpaBieHCKa
TUCHUIUIMHA 3a CTYIEHTHTE OT creuuaiHocT “CromaHcko ympasieHue” Ha CromaHCKu
®axyntet, TY-Codus, o6pazoBarenHo-KBaTu(UKAIUMOHHA CTEIIEH “MarucTop’.

HEJNU HA YUYEBHATA JAUCHMUIIJIMHA: VYyeOnara gucuuiuidHa ‘YmpaBlieHHE Ha
npoektu” (YIlp) 3amo3HaBa CTYIEHTHTE C OCHOBHUTE MPOOJIEMH, METOIW U MEXaHU3MH,
M03HABAHETO HA KOUTO € 3abJKUTEITHO YCIOBUE 32 YIIPABICHUETO HA MTPOEKTH B 00JIaCcTTa Ha
MIPOU3BOJICTBOTO, YCIYTHTE, MPU BHEAPSIBAHETO HAa TEXHOJOTMYHHU, MPOIYKTOBH M YIIpaB-
JICHCKW MHOBAIIMU, HAYYHO-U3CIIeI0BaTeICcKaTa U pa3BoitHa JEHHOCT U JIp.

OINMCAHUE HA JUCHUIIVIMHATA: TucuuniuHaTa “Y1paBieHUe Ha IPOEKTH € QPyH-
JaMeHTalleH y4eOeH Kypc OT MarhcThpcKara mporpaMa 3a cnenuanHocT "CTOMaHCKO yIi-
paBneHue". PasriexnaT ce BBIPOCH, CBBP3aHH ChC CHITHOCTTA M OCHOBHUTE 3afa4n Ha YIIp,
OCHOBHHUTE TpYNH TIPOLECH, OCBIIECTBIBAHH Ipe3 JKU3HEHUS IMKBI Ha MPOEKTa,
(GYHKIMOHATHUTE HANpaBICHUS W 00NacTH Ha mo3HaHWeTo mo YIIp, KakTo W MOAXOIWTE,
METOAMTE U TEXHHUKHUTE, U3MOJI3BaHM 32 OCBIIECTBABAHE U YMNPABJICHUE HA MPOEKTUTE Mpe3
OTIEITHUTE eTaNy Ha XU3HEHUS KB, TAXHATa 000CHOBKA, U300p U OLIEHKA.

HPEAITOCTABKHM: “OcHoBu Ha ynpasiaeHuero”, ,Mapketunr”, ‘“YmpasneHue Ha
ornepaiuuTe”, ,,YpasieHle Ha YOBELIKUTE pecypen”, ,,Ounancu” u p.

METO/J HA NPEIMTOABAHE: Jlekiuu ¢ U3M0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MEJIMEH MPOXKEKTOp. B maboparopHuTe yrnpakHEeHUs ce MpeaBukKIa padbora cbe copTyepHuU
NPOAYKTH 3a YIpaBieHHE Ha MNpoekTu. Pa3paboTBaHe Ha Kazyc W 3amMra B Kpas Ha
ceMecThpa.

METOIHN HA U3NIUTBAHE M OLLEHABAHE: IIucMeH u3nur B Kpas Ha ceEMECTbpa —
67%; paboTa Ha CTyeHTHUTE Mpe3 cemecThpa — 33%.

E3UK HA TPENTOJTABAHE: beirapcku.

IHNPENNOPBUYUTEJHA JIMTEPATYPA: 1. Anapees, O. (2006). MeHUTKMBHT Ha
npoektH, Codrrpeitn; 2. European Commission — Aid Delivery Methods Project Cycle
Management Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project
Management (WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H.
(2013), Project Management: A Systems Approach to Planning, Scheduling, and Controlling,
Van Nostrand Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The
Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute,
USA, A Guide to the Project Manage-ment Body of Knowledge (PMBOK Guide), 5th
Edition, 2013.; 7. Wysocki, R. (2012). Effective Project Management: Traditional, Agile,
Extreme, Wiley Publisher, 6th ed.



mailto:oandre@tu-sofia.bg

XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBA 04.1 Cemectnp: 1
AUCHUILINHA:

IIpoekTHpaHe HA CTONAHCKH CHCTEMH

Bun Ha o0yuenuero: CemectpuaJjien xopapuym: | bpoii kpenutu: 5
Jlekuuu (JI), JlabopaTtopuu ynpazxkuenusi | JI — 30 yaca, JIY — 30 yaca

(J1Y), kypcoBa padora (KP)

JEKTOP:
nou. a-p un:k. Tarsua JleprepoBa (C®), Tea.: 965 37 33, e-mail: tlefter@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCIHHUILJIMHATA B YUEBHUSA I1JIAH: 3anbmkuteiHO u30upaema
JUCHUIUIMHA 32 CTYIAEHTHTE OT creuuaiHocT “CromaHcko ympaBieHue” Ha CTomaHCKu
¢dakynrer Ha TY-Codus, oOpa3oBarenTHO-KBAIU(PUKAIIMOHHA CTETIEH “MarucTbp’.

HEJN HA YYEBHATA JUCHHUIIJIMHA: VYyeOnara nucuumuinaa “[Ipoextupane Ha
CTOMAHCKHA CHCTEMH HMAa 3a LIeJI J1a 3a1103Hae CTYACHTUTE C OCHOBHUTE HACOKH, METOJIUTE U
CpelcTBaTa 3a NPOCKTUPAHE HA HOBH U 32 pa3lIUPSBAHE, PEKOHCTPYUPAHE U MOJIEPHUZHPAHE
Ha ChILIECTBYBAIN CTOIMAHCKH CUCTEMH.

OIMMCAHUE HA JIUCHUIIJIMHATA:B gucuuimiiHata € BKIIOYEHO IOAPOOHO
pasriaexaaHe Ha BBIPOCUTE 3a M300p HAa MECTOMOJOKEHHE, HM3XOJHU JIaHHHU, €TaIluTe,
OpraHu3alusaTa U NPOEKTUPAHETO Ha OCHOBHUTE M CIIOMAaraTelIHM 3BEHa Ha CTOMaHCKaTa
cuctema (CC), kakTo U npoOIeMUTe Ha HEWHUS TPAHCIIOPT, CKJIAJI0BO CTOMAHCTBO, CTPaJICH
($hoHI, eHePTeTUYHO CTOMAHCTBO U T.H. BHUMaHUe ce o0pbllla Ha MPOEKTUPAHE HA TPOCTPaH-
CTBEHOTO pasnojoxxkenne Ha CC Karo IsU10 ¥ Ha METOAUTE 32 ONTUMAIIHO Pa3MOJIOKEHUE HA
OTJIeNIHUTE 1 3BeHa U paboTHU MecTa. [IpenBuaeHo e pazpaboTBaHe Ha KypcoBa paboTa ¢ Iel
MPAKTUYECKO OCMHUCIISIHE U MPUIIOKEHUE HAa TEOPETUYHUTE MMOCTAHOBKU TIPH MTPOCKTUPAHE Ha

CC.

HNPEANOCTABKHW: [uctunnunu: OpraHuzanust Ha TPOU3BOJCTBEHH U OIEPAlMOHHU
cucrtemy, [Ipon3BoacTBeHO 1 onepanoHHO ynpasieHue”, "CTomaHcka JOrucTuKa" u ap.

METO/J HA TIPEINOJABAHE: Jlekuuu ¢ M3M00J3BaHE Ha MYJITHUMEIUEH MPOKEKTOP.
JlaGopaTopHuTe yrnpa)XxHEeHHs BKIIIOUBAT TEMHU OT IMPOEKT Ha MPUMEPHA CTOMAHCKa CUCTeMa U
pabota cwe copryepuu npoayktu. Kypcosa paboTa ¢ KOHCYNATAIlMK U 3aIlIUATA.

METOJIHM HA U3NIUTBAHE U OIIEHABAHE: IIucMeH u3nur B Kpas Ha ceMecTbpa —
tecT - 60%; KypcoBa pabota — 20%; paboTa Ha cTyaeHTHTE 1pe3 cemecthpa — 20%.

E3UK HA TPENTOJTABAHE: beirapcku.

INPEITIOPBUYUTEJHA JIMTEPATYPA: 1. Jaxos, W., K. Enumanes. HWumycrpuanex
umxenepur.C.,”CODTTPEN1”,2006;2.Boposerko u ap. [IpoeKkTHpOBaHHE MAIIMHOCTPOUTEIHHOIO
npousBoacTBa. ISBN978-5-358-03476-1,u3x.,“ Apoda”,2009;3.JleprepoBa, T.K.  PpkoBoxm-ctBo  3a
ynpaxuenus o "Wmxenepunr 2". C., "COOTTPEN/I”, 2009, 4.Zandin, K.B.Maynard’s industrial
engineering handbook,6th ed., Graw - Hill,Inc.,2010; 5. Tompkins, J.A., White at all, Facilities
planing, Second Edition, John Wiley and Sons, Inc., 2011; 6. JlakoB, WU. C. OpraHuzanus Ha
npou3BocTBeHU H orepaionHu cucremu. C., UK ipu TY-Codus, 2014.



mailto:tlefter@tu-sofia.bg

XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHoBaHMe HA QM CHUILINHATA: Kon: MBA 04.2 Cemectnbp: 1
MapkeTHHIOBH H3CJIeIBAHUSA

Bup Ha o0yuenuero: Cemectpuasen xopapuyM: | bpoii kpeautu: 5
Jlexnun (JI), JlaGopaTopHu JI - 30 gaca, JIY — 30 yaca
ynpaxuenus (JIY), Kypcosa paGora
(KP)

JEKTOPH:
Hou. a1-p Muxaua JIparanos (C®), Tex.: 965 35 19, email: mdraganov@tu-sofia.bg
Texnuuecku ynusepcurer- Codus

CTATYT HA JUCHUIIJINHATA B YYEBHUSA TJIAH: 3anbemkuTeHO u30upaeMa
MEHUDKBPCKA JUCUMIUIMHA 32 CTYACHTH OT cheuuanHocT ‘“‘CTOMaHCKO yIpaBlieHUE ,
o0pa3oBaTeHO-KBATH(DUKAITMOHHA CTETICH “MarucThp’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenTta Ha Kypca € CTyA€HTUTE Ja U3yyaT U Jia
MOTar ja Mpuiarat cieluajin3upaHu 3HaHUsl B 00J1acTTa HA MAPKETUHTOBUTE M3CIICABAHUS U
B CBOTBETCTBHUE CBhC CBOMTE IOTPEOHOCTH Ja NPUAOOMBAT W TNpUlaraT HOBH 3HAHUSI B
obnactra Ha MapkermHra. [IpemBuimeHo € pa3paboTBaHETO Ha KypcoBa paboTa C e
MPAKTHYECKOTO OCMHCIISTHE M MPUJI0KEHUE Ha TEOPETUYHUTE ITOCTAHOBKH.

OIMMCAHUE HA JUCIIUIIVIMHATA: OcHoBHUM TeMu: BbBeneHue B MapKEeTHHIOBUTE
n3cnensanusa. Heooxomumoct or MU. CeimHoct u nien Ha MU. HMcropudecko pa3BuTHe U
3HaueHne Ha MM. BupoBe wmapkeTuHrosu wuscieasanus. lIporpama wm  eranm Ha
MapKeTHHTOBOTO H3cienBaHe. KauecTBeHM MeTonu 3a ChOMpaHe Ha MbPBUYHM JIaHHU.
KomnyectBenn meronu 3a chOuMpaHe Ha IBPBUYHU JaHHU. VI3BaJKOB MOIXOA M BHIOBE
u3Baaku. ChcTaBsiHe Ha MoJjeBU NOoKyMeHTU. [loneBa paboTa mo chOMpaHETO HA MBPBUYHU
nanHu. OOpaboTka M aHanu3 Ha cbOpaHuTe NaHHU. MHTepmperauus M mpeicTaBsHE Ha
pesyararure ot M.

HNPEANOCTABKHU: CrygeHtuTe Aa ca H3ydaBaId MPEIBAPUTEIIHO KYypCOBETE TIO
CTaTUCTHKA, WH(OPMATHKA U BUCIIIA MATEMATHKA.

METO/1 3A ITPEITIOJABAHE: JlekiuuTe ce MpOBEXIAT C MTOMOIITAa HA MYJATUMEINS, Upe3
KOSITO Ha €KpaH Ce MPOEKTHpa CHI'BTCTBYBAIIMS TpaUueH MaTepual: CXeMH, JUarpamMu,
rpaduKH.

METOJIN HA M3IUTBAHE U OLHEHSABAHE: /[Be enHo4acoBM NHCMEHU TEKYIIH
OLIEHKHU B cpezara U Kpas Ha ceMecTbpa (0o6mo 10%), kypcosa pabdora (10%), uznuteH tect
(80%).

E3UK HA TPENTOJJABAHE: Gbiarapcku.

HNPENNOPBYUTEJHA JIUTEPATYPA: 1.]JlakoB, N.C. Mapkerunrosu uscienanus. C.,

MII N3natenctBo Ha TY-Codus, 2018. 2.[Iparanos, M.C. PbKOBOJICTBO 3a ympaXHEHHUs MO

TUCIUIIIMHATa MapkeTuHroBu uicnensanus. C., MII UzngatencrBo va TY-Codus, 2015.

3.ALVIC C.B. & R.F.BUSH. Marketing Research. 7 th. ed. 2013. 3..Kenes, C. /.

MapkeTHHroBH M3CieIBaHus 3a MapKeTHHroBu pemieHus, Msgarencrso Tpakus — M, 2000.

5.Xenes, C. JI. Mapkerunrosu uszcnensanusi, Uznatencrso Tpakus — M, 2002. 6. Kpscres,

C.B. Mapketunrosu uscinensanus. OtpacioBa crenuduka. C., UHcTuTyT 1o Thprosus, 1995.

7.Berekoven, L, W. Ecker, P. Ellenrieder. Marktforschung. Methodische Grundlagen und

praktische Auwendung. Wiesbaden, Gabler. 1993. 4.Backhaus, K., B. Erichson, W. Plinke, R.

Weiber. Multivariate Analysemethoden. Eine anwendungsorientierte Einfuhrung. Berlin,

Springer-Verlag. 1994.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHoBaHMe HA QM CHUILINHATA: Kon: MBA 04.3 Cemectnp: 1
Crparernyecko ynpasjeHue Ha
4YOBENIKHTE pecypcH

Bun Ha o0yuenuero: CemecTpuaJjien xopapuym: | bpoii kpeauTu: 5
Jlexknun (JI), JlaGopaTopHu JI — 30 gaca, JIY — 30 uaca

ynpaxuenus (JIY), Kypcosa padora

(KP)

JEKTOPU:

aou. a-p um:k. Oura I'epackoa (C®), Te. 9652916, e-mail: ogeras@tu-sofia.bg
Texnnuecku ynusepcurer — Codus

CTATYT HA JUCHUMIIJIMHATA B YYEBHATA IIPOI'PAMA: 3anbKuTenHa
n3bupaema yIpaBJIeHCKa AWCHHMIUIAHA (CIUCHK 1) 3a peAOBHM W 33J0OYHU CTYICHTH OT
MarucTbpckaTa Iporpama ,,YIpaBiI€HUE Ha IepcoHana” Ha cneguaiHocT “CTomaHCKO
yrnpasinenue” B Cromancku @axynrer, TY — Codus 3a oOpa3oBarenHO-KBaTU(UKAITMOHHA
CTEIEH “‘MarucTbp’’.

HEJM HA YUYEBHATA JIMCHUIIJIMHA: VYyeOnara aucuumuimaa “CucreMu 3a
YIOPABJICHUE HAa YOBELIKUTE PECYpCH ~ MMa 3a LeJ1 CTYJEHTUTE Ja M3y4yaT W Ja Morar ja
npujaraT OCHOBHHUTE IMOAXOAM, MPUHIUIK, METOAM Ha HU3TpaxaaHe (IMPOCKTHpaHE) Ha
cuctemara 3a YUP B OuszHec opranuzanmsTa, Ja IpHI0OOUAT YMEHHS 3a aHAJIM3 M OLICHKAa Ha
neiicrBamu cucremu 3a YUYP B BO, kakTo M 3a u3BexIaHe Ha OOOCHOBAaHM H3BOJAU H
apryMeHTUpaHu IPEenopbKy 3a YChbBbpILIEHCTBaHe Ha cuctemute 3a YYP BBO.

OIMMCAHUE HA JUCHUIIVIMHATA: JluciumiuHaTa W3sCHABA CHITHOCTHATA
XapaKTepucTHKa Ha cuctemara 3a YUP, ocHOBHUTe Lean U oOXBaTa OT KOMIIOHEHTH Ha
cucremara. Ha crnenBamo MsCTO ce pasmiyXJaT BBIPOCH CBBP3aHU C pa3paboTBaHE U
YCHBBPIIIEHCTBAHE Ha HOpPMAaTHUBHATa ypeada Ha KIIOYOBUTE KOMIIOHEHTH Ha cHCTeMaTa 3a
YUYP u np. PazpabotBa ce nHAMBHUAYyaTHA KypcoBa padoTa.

HNPEJITOCTABKM: ba3oBu 3HaHus B 00/1aCTTa HA OCHOBU Ha YIPaBJIEHUETOP YIpaBIeHHUE
Ha YOBEIIKUTE PECYpPCH U JIp..

METO/Jl HA TIPEITOJABAHE: Jleknuute ce mpoBeXAaT ¢ MOMOINTAa HAa KOMIIIOTBD U
MYJITUMEAUEH MPOEKTOP, 4Ype3 KOUTO C€ Mpe3eHTHpaT CTPyKTypaTa Ha JIEKLUATa, Haii-
CBIIECTBEHU OmpeseneHus, Tabauuu, Gurypu u rpapuku. B naboparopHuTte ymnpakHeHHUS,
0]l PBKOBOACTBOTO HAa AaCHCTEHTa C€ pa3padoTBa e€1Ha TeMa, IO KOSATO CTYAEHTHUTE
IIPEBAPUTEIIHO Ca CE€ MOATOTBUWIM TEOPETUYHO. 3a IOJy4aBaHE Ha 3aBEpKa CTYAECHTUTE
TpsiOBa J1a ca OTPaOOTUIIN BCUUKH YIPaKHEHHUSI.

METO/IU HA U3NIUTBAHE: ITucven usnut (Tect) npe3 usnuTHata cecust (65% oT KpaiiHata
OTICHKA), OIIEHKA OT JlabopaTopHuTe ynpaxueHus (15 %) u ornenka ot Kkypconara padota (20%).

E3UK HA ITPENNOJAABAHE: Boirapcku

NPEONOPBUYNTEJHA JIMTEPATYPA: 1. Unues, i., Vipasienue Ha 40BEMIKHTE PECYPCH,
UsnatenctBo AGarap, BT, 2008; 2. Mmmes, M., Vupasnennme upes mormpauus. YU- BCY
LdepHopmenn Xpa0Obp“, Bapua, 2009; 3. Awmmpos, [I. A.p VYmpaBieHue MEpCOHANOM, H3I.
LlIpocmekt*, M., 2005.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHoBaHue Ha y4eOHATA IUCHUILIMHA:
Opranuzauus 1 HOpMHpPaHe HA TPyda

Koa: MBA 05.1

Cemectnp: 1

Buj Ha o0ydenuero:
Jlekuuu (JI), TabopaTopHu ynpasKHeHUst
(J1Y), Kypcosa pabora (KP)

CemecTpuaJjieH XopapuyM:
JI —30 gaca, JIY — 30 yaca

Bpoii kpexuTn: S

JEKTOPH:

I'a. ac. a-p unk. Iumuo C. JIlumos, Teir.: 965 2259, e-mail: ddimov@tu-sofia.bqg,

Texnnuecku ynusepcurer — Codus

CTATYT HA JJUCIIUIIJIMHATA B YYEBHUSA IIJIAH: 3anbmkurenHonzOupaema
yIpaBICHCKA JIUCLUIUIMHA 3a CIEUUaNIHOCT ,,CTonmaHcko ympaBiaeHue Ha CTomnaHCKH
¢dakynrer, TY-Codus, oOpazoBaTenHO-KBATH(PHUKAIIMOHHA CTETIEH ,,MaruCTbP*.
HEJN HA YYEBHATA JUCHUIIJIMHA: UYpe3 oOyueHHeTO ce LENH CTYICHTUTE Ja
pazbepar ChIIHOCTTA U 3HAYCHHETO Ha OpPraHM3alMsITa 1 HOPMUPAHETO HA TPY/A 32 OCHI'YpsIBaHE
Ha YacT OT HOpPMaTWBHaTa 0a3a Ha OINEPALMOHHOTO YIPABICHHE M J1a YCBOAT HEOOXOIMMHS
MHCTPYMEHTapUyM 3a TOBA.
OIMUCAHUE HA JTUCIHHUIIJIMHATA : Pa3riexaar ce TeMH, CBbP3aHU C OCHOBHHUTE 33714
Ha OpraHu3alysATa Ha TpyAa Karo pas3jieleHHe Ha Tpyda, GopmMu Ha opraHuzaunus Ha TpyAa,
OpraHu3alys Ha paOOTHHTE MECTa, YCIOBHs Ha pabOTHATa cpela M PeKMM Ha TPYX M MOYMBKA,
KaKTO ¥ pa3XxoauTe Ha pabOTHO BpeMe, BUAOBETE HOPMHU M METOIUTE 32 M3CJIEABAaHE U aHAIU3 Ha
pa3Xxo/uTe HA BpeMe C OIJie/l Ha HOPMUPAHETO Ha TPYAa.
HNPEAINOCTABKHW: HeoO6xomumu ca OCHOBHU 1o3HaHMs 110 OpraHu3ainus Ha MpOU3BOJICTBEHU
Y OTIepaLMOHHU cucTeMH U OnepanioHHO yIpaBlieHHE.
METO/ HA ITPENHOJABAHE: Jlekiuu, n3HacsHU ¢ TIOMOIITAa HA MYJITUMEIUITHA TEXHHKA.
CeMuHapHH M J1a0OPaTOPHU YIPAKHEHHMS, HA KOUTO CTYIACHTUTE aHAJIM3UPAT PA3IMYHH YCIIOBHS,
IIPOMIPaBaT BapHaHTH, 00pPa0OTBAT M AHAIM3UPAT JAHHM, pa3paboTBAT WM U30UpPAT pEIICHHUS.
METOJAM HA M3INHUTBAHE M OHEHABAHE: ITucmen usnur — 60%; pabora Ha
CTYAEHTHUTE Ipe3 ceMecThpa — 25%, pazpaborenu padotu u kazycu — 15%.
E3UK HA ITPENNOJABAHE: bvarapcku.
HPENNOPBYUTEJIHA JIMTEPATYPA: bonuyk, H., 2015. Oprasmsamus un
HopMupoBanue tpyaa. M. [Ipocnekr. Jlaiiksp, k., 2011. I[IpTaT Ha Toyota. 14 ynpaBieHcku
IIPUHLIMIIA OT Hal-rojaeMus npousBoauTel B ceera. Poit Komronukeinmss. [Tamryro, B. 2016.
Opranu3zanys, HOpMUpOBaHUE U oryata Tpyaa Ha npeanpustuu. KnoPyc. Ckuspesckas, B.,
2012. Opranusanus, HOPMHUPOBAaHME M oOIulaTa TpyAa Ha npeanpuaruu. Jlamkos m K.
Xamxues, Kp. 2010. CamoynpapnsiBamu ce paOOTHU €KUMH (TEOpUS U METOOJIOTHSA).
CeumioB. Cronancku cBsT. XapBapz busnec Pepro. 2011. BucokoedekTnBHaTa opranusamnus.
Knacuka u Ctun. Edmondson, A. 2013. Teaming to Innovate. Jossey-Bass. Rother, M., 2018.
The Toyota Kata Practice |Guide. McGraw-Hill. Kamenos, K., Kp. Xamxues, H. Mapunosa.
2005. VYmpaBneHckusaT mporiec u ekunHara neinoct. Codus. HBY. Bridger, E. 2015.
Employee Engagement Toolkit. Kogan Page. Gibson, C., S. Cohen. 2003. Virtual Teams That
Work: Creating Conditions for Virtual Team Effectiveness. Wiley. Levi, D. 2013. Group
Dynamics for Teams. SAGE Publications.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBA 05.2 Cemectnp: 1
AUCHUTIJIMHA:
MapKeTMHIOBH KOMYHHKAIIMH

Bun Ha o0yuenuero: CemectpuaJjien xopapuym: | bpoii kpeauru: 5
Jlekuuu (JI), JlabopaTopuu JI - 30 gaca, JIY — 30 yaca
ynpaxuenus (JIY), Kypcosa padora
(KP)

JEKTOPH:

Mpod. n.ux.H. Maagen Benes (CP), Tes.: 965 2994, e-mail: mvelev@tu-sofia.bg
Texun4yecku YHusepcurer — Codusn

CTATYT HA JUCIHHIIJIMHATA B YUYEBHUSA TIJIAH: 3anbmkutesiHO u30upaema
yIpaBieHCKa y4yeOHAa JUCHUIUIMHA 3a CTYJIEHTUTE MO0 chernuanHocT “‘CTonaHCKo
yopaBjieHHe’, Marucrbpcka mnporpama "YmpaBieHue Ha MapketuHra" Ha CToOmaHCKU
¢bakynrer, 00pa3oBaTeIHO-KBaTU(UKAIIMOHHA CTETIEH “MarucTop’.

HEJN HA YYEBHATA JUCHUIIJIMHA: JlucuuruinHata uMa 3a e Ja 3aro3Hae
CTYJICHTUTE ChC CBHIIHOCTTAa M 3HAYEHUETO HAa MAPKETUHIOBUTE KOMYHUKAIIUU, KAKTO W C
MOJIXOANTE, €TaluTe M TMPOOJIEeMUTE TPH NPAKTUIECKOTO pa3paboTBaHe Ha (upmMeHu
MpOrpaMu 3a MapKETUHTOBO CTUMYJUPAHE HA THPCEHETO U MPOJaxKOUTe U 32 KOMyHUKUpPaHE
C moTpebuTenuTe W OOIIEeCTBEHOCTTA. Tsi € Oa3WpaHa Ha KOHLEHIMITA 33 WHTETPUPAHHUTE
MapKETUHTOBM KOMYHUKAIIMM, pa3riexaania OTACTHUTE KOMYHUKAIMOHHH CPEACTBA KaTo
€JIEMEHTH Ha €JJHa 00Illa IporpaMa 3a MapKETUHIOBO CTUMYJIMpPAHE Ha MpoaxouTe.

OIMMCAHUE HA JUCIWMIIVIMHATA: /IlucuuiuinHaTa pasriexja TEOPETUUHUTE U
MPWIOKHUTE acleKTH Ha pa3pabOTBAHETO W IpUIaraHeTo Ha (UPMEHH CTpaTeruu |
KaMIIaHUM 3a pekiaMa, JUYHU NpoJaxOu, HachbpyaBaHe Ha MpOJaXOHUTe, JUPEKTEH
MapKEeTHHT U BPB3KHU C 0OLIECTBEHOCTTA. AHAIM3UPAT C€ MOAXOAUTE 3a TEHEPUPAHE , OLIEHKA
U u300p Ha pEKIaMHU apryMeHTH, IOCTaBAT C€ MAapKETHHTOBUTE M3UCKBAaHUS KbM
ChCTaBSIHETO HAa MAapPKETHMHTOBU CHOOIIECHUS H 3a pa3padOTBAaHETO HaA CPEJACTBA 3a
HachbpuaBaHETO Ha mpoaaxOuTte. JMCKyTHpaT ce XapaKTepUCTHKUTE Ha pa3jIMyHHUTE
pEeKJIaMHM MEIuU, KaKTO M OCOOEHOCTUTE Ha peKiIaMupaHeTo B TiaX. Pasrnexnar ce
OCHOBHMTE €TaIl Ha Me/lna IJIaHUPAHETO.

HPEAITOCTABKM: OcHOBM Ha MapKeTHHTa, YIIpaBJI€HNE HA MApKETHUHTa U Jp.

METOJ HA TIIPENNOJABAHE: JlekuuuTe ce mpoBeXJIaT ¢ MOMOIITa HA TPEHOCHUM KOM-
MIOTHP U MYJITUMEIUEH TPOKEKTOP, Upe3 KOUTO Ha €KpaH Ce MPOCKTUpAT CTPYKTypara Ha
TEKIUATA, HaW-CHIIECTBEHH OMpeAeneHus, Tabmunu, ¢urypu, Tpadukun U (HOpMYIIH.
CeMuHapHHUTE YIPaKHEHHS BKIIOUBAT CUMYJIMPAHE Ha MAapKETUHTOBH MPOIECH U CUTYaIlHUH,
peliaBaHe Ha Ka3ycH, POJIEBU UTPU U AUCKYCHH.

METOJAUN HA U3IIUTBAHE U OLNEHABAHE: [Tucmen u3nur.
E3UK HA TPENTOJIABAHE: beirapcku.

HPENNOPBYUTEJIHA JIUTEPATYPA: [1.] BEJIEB M., MapkeTUHIrOBH KOMYHUKAIIUH,
HNK”Codrpeiin”, C., 2001. [2.JAAKER D. , Myers J., Adverstising Management, Prentice -
Hall Inc., 1995; [3.] Belch G, Belch M., Advertising and Promotion - an Integrated Marketing
Communications Perspective, Irwin. 2011; [4.] Bovee C., Arens W., Contemporary
Advertising, Irwin, 1994,
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHoBaHMe HA yyeOHATA IMCUMILIAHAS
dupMeHa KyJaTypa

Kox: MBA 05.3

Cemectnp: 1

Buj Ha o0y4enuero:
Jlekuuu (JI), TabopaTopHu ynpasKHeHUst
(J1Y), KypcoBa pabora (KP)

CemecTpHajieH XOpapuyM:
J — 30 yaca, JIY — 30 yaca

bpoii kpenuTn: S

JEKTOPMU:

Mpog. A-p Aanuena Corupona (C®), tea.: 965 3437, email: dasotirova@yahoo.com
Ia.ac. JI-p buauan Mapunos (C®), Ten.:965 2990, email: bilinic@tu-sofia.bg
Texnnuyeckn ynusepcurer-Codus
CTATYT HA JUCHHUIIJIMHATA B YUYEBHMUS IIJIAH: 3anbmkurenHo u3bupaeMa
MEHUDKBPCKA AUCHUIUIMHA 32 CTYIEHTUTE OT crnenuaiHocT “CTOmaHCKO yIpaBlieHHe” Ha
Cronancku ®akynrer, TY-Codus, oOpa3zoBaTenHO-KBATH(PHUKAIIMOHHA CTENEH “Maructup’,
dbopMupaiy CrenyuaTHd KOMIIETGHTHOCTH B 00JacTTa Ha YIPABICHUETO HA YOBCIHIKUTE

pecypcH U yIpaBJIeHHE Ha OPraHU3aLUUTE.

HEJIN HA YYEBHATA JUCHUIIJIMHA: KypchT 1aBa Ha CTyI€HTUTE 3HAHUSI U YMEHMS
na Obaar "KynTypMeHKbpH', aHAIM3aTOpPU M MPOMEHALIM KyATypa Ha OpraHu3aluuTe.
[IpenocraBs ce BB3MOXKHOCT Jla C€ H3CJelIBa pOJsATa, KOATO (UpMEHaTa KyJTypa HWrpae B
OousHec-opranuzanuute. CTyAEHTUTE c€ 3all03HaBaT C EIMEHTHTE Ha KylTypara KaTo
ChILIECTBEBEH (DAKTOp 3a YCIEUIHOTO OpraHMU3allMOHHO pa3BuTHEe. JlaBar ce pamkuTe 3a
W3CIIE/IBAHE HAa OpPraHU3allMOHHATA WJEHTUYHOCT KAaTo KYJITypHa cUCTeMa. AHalu3upar ce
HallMOHATHUTE ¥ OPraHU3allMOHHU KYITYPH, WHTEPKYJITYPHHU acCleKTHU Ha pupMeHara KyJaTypa
U NIOBEJCHUE.

OIMUCAHUE HA JUCHHUIIJIMHATA: OcHoBHu Temu: OpranHuzamusita B KyJITYpeH
KOHTEKCT; AHalW3 Ha TOHATHETO KyiTypa, KommoneHTn Ha Kyntyparta: Aprtedaktw,
counodaktu, MeHTudaktu; Hopmu, neHHoctu, cumBoiau; MeTtapopu 3a KyJITyparta;
Kyntypnoto nHaywyaBane, OpraHu3zanusiTa KaTo BTOpMYHA Tpyna W HEWHATa KyITypa;
NHcTpymeHTaneH mMOAXOM W CHMBOJIEH TIOAXOJ KBbM  OpraHU3allMOHHATa KYJITypa;
Tunonoruzauuu Ha OpraHu3aluMoHHaTa Kyiatypa, OpraHu3alMOHHOTO IIOBEJIEHHUE B
KpPOCKYATypeH KOHTEKCT; KpockynaTypHusaTt ananus; Moaenst Ha XodcTene 3a KyaTypHUTE
paznuku; KyntypHurte pa3nuuus u ObJIrapcKUTe OpraHu3aIiy.

HNPEAINOCTABKHW: XymanutapHa aucuuiuinHa /Quiocodus, COIUOJIOTHS WU €THUKa/,
WKOHOMUKA U JIp.; TO3HAHUS 110 OPTaHU3AllMOHHO TTOBEJACHHUE.

METOJ 3A TIPEIIOJABAHE: Jlekuuu ¢ W3M0J3BaHE HA MYJITHUMEIUs, C HArJeJaHU
Matepuanu u 1p. JlaGoparopHuTe ympakHEHHS c€ pealu3upaT C Ka3zyCcu OT pealHus
OpraHU3aIMOHEH KUBOT, TECTOBE, 3a/1a4, POJIEBU UTPH, TUCKYCHH.

METO/IM HA M3NUTBAHE W OIIEHABAHE: AKTUBHO y4yacThe Ha JIabOpaTOpHU
ynpaxkaerus (20%); Kypcosa pabdorta (40%); Ilucmen wm3nmut /Tect/ B Kpas Ha ceMecThpa
(40%), BKITFOUBAIIl TECOPETUYHU U MPAKTHUECKU BBIIPOCH, TECTOBE, KPATKU Ka3yCH.

E3UK HA ITPEITOJABAHE: 6barapcku.

HPENOPBYUTEJHA JIUTEPATYPA: 1. Coruposa, /JI. ®upmenata KyaTypa: mapamerpu u
npumepu. C., M3n. va TY-Codusi, 2010 (Bropo m3a., 2013); 2. Alexandrov, H. Transformation of
Organizational Culture in Bulgaria. In: "EAST” — “”WEST” Cultural Encounters: Entrepreneurship,
Governance, Economic Knowledge”, pp151-179. S., 2004; 3. byr, M. Iloutn nepdexTHuTe XOpa.
OTtBpa MuTa 3a ckaHamHaBckara yromwms. C., XemukoH, 2017; 4. Jasumkos, L[B. Hammonamna u
opraamzannonau kyntypu. C., 2010; 5. Xodcerene, 4. X., [1. b. [lugepcel, X. Xoderene. M3cnenpane
Ha Kyntypata. C., U3a. "Knacuka u ctun". C., 2003.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHoBaHMe HA yyeOHATA IMCHMILIAHA:
YinpasjieHue HA pUCKA

Kox: MBAOG6

Cemectnp: 1

Buj Ha o0y4enuero:
Jlekunu (JI), Cemunapuu ynpaxkaenus (CY)

CemecTpuajieH XopapuyM:
J — 30 yaca, CY — 15 yaca

Bpoii kpeauTu: 3

JEKTOPU:

nou. a-p unk. bopuciaas Hukosos (C®), Ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg

Texuunuecku YuuBepcurer — Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHA
JUCLIMIUIMHA 3a CTYAEHTUTE OT creunayHocT “CromaHcko ynpasieHue” Ha CTOmaHCKU
dakynret, TY-Codus, oOpazoBarenHo-KBaTu(UKAIUOHHA cTereH “Maructep”.
HEJNU HA YYEBHATA JUCHMIIJIMHA: VYyeOHata auciuiuidHa “YmpaBieHHE Ha
pucka” mMa 3a LeJ Ja 3all03Hae CTYJEHTUTE C J0OpUTE NPAKTHUKU, METOJU U TEXHUKH,
MO3HABAHETO Ha KOUTO € 33JIbJDKUTEIIHO YCIOBHE 32 OCHIIECTBSIBAHE HA JICHCTBEH U a/IeKBaTeH
MEHUDKMBHT Ha PUCKA B IPEIIPHUITHSITA.
OIMMCAHUE HA JUCHUIIJIMHATA: "YmpaBneHue Ha pucka' € croenuanuzupalia
JUCHUIUIMHA 3a CTyJdeHTuTe oT crnenuanHocT "CromaHcko ympasieHue". OCHOBHH TeMH,
KOUTO ce pasriexaar: BeBenenue B ynpanieHue Ha pucka; OCHOBHU IMOJIOKEHHS B TEOPUSITA
Ha pucKa; YIpaBJeHUE HAa PUCKA — CHIIHOCT U XapakTepuctuka; [Ipoiuec Ha ynpaBieHue Ha
pucka; OCHOBHM TEXHHKH U TSIXHATa MPUIOKKUMOCT B Ipolieca Ha YIpaBJICHHE HA PUCKA;
Crpareruu mpu yrmpaBieHue Ha pucka; llokazarenu 3a olleHKa Ha pHUCKa (M3MEpBaHE Ha
pucKa)-u300p U ompeiensiHe Ha CUCTEeMa OT MOKa3aTelu 3a OLEHKAa Ha PUCKa;YIpaBICHCKU
pemieHus u puck; M3rpaxaane Ha cuctema B yIpaBJIEHUETO Ha PUCKa U JIp.

HNPEAINOCTABKHU: “OcHoBu Ha MeHUDKMBHTA”, “Maremaruka”, ‘“Unmyctpuaiexn
nrxeHepuHr”, “IlponzBoacTeen nHxeHepuHr, “IIpon3BoACTBEH MEHUIKMBHT , “PUHAHCH U
Aap.

METOJ 3A MNPEINIOJABAHE: Jlekuuure ce TpOBEXIAaT C TOMOIITa HAa MPEHOCHUM
KOMITIOTBD U MYITHUMEIUEH MpoKeKTop. CeMUHapHHUTE YIPaKHEHUS CE€ IPOBEXAAT IO
OTpe/IeNIeH! TEMHU ChC ChOTBETHATa Ipyla, KOUTO C€ OOCHAKAAT M C€ peliaBaT MPaKTUYECKU
VHIVBUAYAJIHU WIHM TPYIIOBH 3a/1a4H.

METO/IM1 HA M3NWUTBAHE U OLIEHABAHE: Kpaiinata oueHka ce (opmupa Bb3
OCHOBa Ha TeKyIa oreHka upe3 2 tecra (80%) u omneHkarta 3a paborarta Ha CTYACHTHTE B
ceMHUHapHuTe ynpaxsHenus (20%).

E3UK HA TPENTIOJJIABAHE: bearapcku

HPEINNOPBYNUTEJHA JIMTEPATYPA: 1. I'abposcku, P., UnaycTpuaieH puck MEHUDKMbBHT,
AN. ,llenos®, Ceumos, 2012; 2. HukonoB b., YrpaBneHue Ha prcka npyu peuH>)KEHEPHHT Ha OM3HEC
mpouecure, UK ,,Kunar®, 2016; 3. HukonoB b., Ynpasienne Ha pucka B MPON3BOACTBEHUTE CHCTEMHU
(Kitacuuecku 1 alTepHaTUBHY peleHus ), PrkoBoacTBo 3a ynpaxuenus, MK , Kunr®, 2016; 4. Hopkin
Paul, Fundamentals of Risk Management - Understanding, evaluating and implementing effective risk
management, The Institute of Risk Management, 2010.. 5. Anderson E., Business risk management :
models and analysis, John Wiley & Sons, Ltd., 2014; 6. Pritchard C., Risk Management:Concept and
Guidance, Taylor & Francis Group, LLC, Fifth edition, 2015.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Kon: MBAO07.1 Cemectnp: 1
AUCHUTIJIMHA:
Bopcu u 6opcoBu onepanun

Bun Ha o0yuenuero: CemectpuaJjien xopapuym: | bpoii kpeautu: 3
Jlekuun (JI), CeMuHapHH yNpa:KHeHHS JI - 30 yaca, CY - 15 yaca
y)

JEKTOP:

aou. a-p banun banunoB Tei.: 965-34-35, e-mail: bbalinov@tu-sofia.bg

Texuuvecku YHusepcurer — Codus

CTATYT HA JUCIWUIIJIMHATA B YYEGHUS TIJIAH: Bopcu u GopcoBH onepauuun
€ CcBOOOJHO M30MpaeMa WMKOHOMHYECKAa JUCIMIUIMHA OT MarucTbpckara mporpama Ha
cneunanHoct ,,Cromancko ynpasiaenue” Ha Cronancku @akynrer, TY-Codus,
00pa3oBaTeTHO-KBATH(PHUKAIIMOHHA CTETIEH MaruCThp
HEJIN HA YYEGHATA JIUCIIUIIJIMHA: Ileara Ha yyeOHaTa aAucuuniuHa bopeu n
0opcoBM omepamuM € Ja TMPEJOCTaBU Ha CTYICHTHTE OT CHEHUaNIHOCT ,,CTOmaHCKO
ylpaBJjieHHe CUCTEMHU 3HAHUS 3a ChbBPEMEHHUTE OOpCH, MpaBWiIaTa M MPOLEIYypUTE HA
O0opcoBarta TBHProBUS W U3rOAWTE, KOUTO IMpeajara IpU Yy4yacTHETO KM B Hes Ha
IIPOU3BOJIUTEINN, IOTPEOUTENN U THPIOBLIM HA OOPCOBU CTOKH
OIMMCAHUE HA JUCHHUIIJIMHATA: YueOHOTO ChIbpKaHUE Ha ydeOHaTa JUCIUILINHA
Bopcu u OopcoBu omepaumum ce Qokycupa BbpXY BBIPOCUTE Ha EBOJIIOLMITA Ha
THProBUsTa U MOsiBa Ha Oopcute; OpraHu3anusaTa U MEXaHH3Ma 3a yIpaBiieHHe Ha Oopcarta;
@OUHAHCOBOTO OCUTYpSIBAHE M rapaHIMK Ha OOPCOBUTE CAENKH; TexHomorusara Ha
6opcoBara crenka; KoTupoBkara u (paHkupoBKa Ha LeHuTe; MeronuTe Ha (paHKHpaHE;
CrokoBa 6opca; donnoBa Oopca; Bamyrna Oopca u BamyTeH mnapureT; bopcoBu crpareruu;
ChbcTosiHME U NTepCIeKTHBY Ha OopcoBaTa ThproBus B brirapus
HOPEAINOCTABKM: Teopus Ha  [a3apHOTO  CTONAHCTBO/MUKPOMKOHOMHUKA U
MaKpOMKOHOMHKA/, HKOHOMHUKa2
METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JI3BaHe HA TPEHOCUM KOMIIOTHDP U MYJITH-
Me/IMeH MpokeKTop. B cemecTpuanHute ynpakHeHHs ce MpeABMXKIa paboTa Che 3alMTa Ha
Mpe3eHTallMM U pedepaTd Ha akTyadHH NpoOJeMH OT CbIbPKAaHUETO Ha EKOJOTHYHHUSA
MEHUKMBHT
METOJIN HA U3IIUTBAHE U OIIEHSBAHE: Ilocturagero Ha mocraseHaTa i€l Ha
00y4eHHMEeTO ce KOHTPOJIUpa Ype3 TeKylla oleHka (2 nucmenu tecra mo 50%) mpes cpepara u
Kpas Ha cemecThpa. Onenkara ce popmupa Ha 0a3a MOJTyUYSHH MPOIIEHTH B TUCMEHUS TECT.

E3UK HA TPEITIOJJABAHE: beirapcku.

HNPENNOPBYNUTEJHA JIMTEPATYPA:

[1.] WJIMEB, Us., JIAJIEBA, 1I. , bopcu u 6opcoBu tpanzakiuu, MII U3narenctso Ha TV,
C, 2003

[2.]JUJIMEB, U., JTIAJIEBA, L1 ,”bopcu” — tecroBe u 3anauu, U3n. Maptuien, C, 1998
[3.]JTAJIEBA, 11., ITa3apsT Ha niennu kamka, C., UK "Xp. bores", 1999

- JlombJHUTEHA JTUTEpaTypa

[ 1.] Kapakamresa JI., bi. Mapkosa, bopcu u 6opcoBa monutuka, C. [Tpusma, 1999

[2.] Pankos P., ITapu, 6anku u napuuna nonuruka, C., Maptunen, 2001

[3.] Emazapor C., Xp. MwuenkoB, B. Cumos, CrokoBu O6opcu, C., YU
"Cromanctso", 1996

[4.] ITetkoB b., bopcora teprosus, C., YU "Cronanctso", 1994.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHoBaHue Ha yyeOHATA
AUCHUILINHA:
Ilapu n 6ankoBa cucremMa

Kon: MBAO7.2

Cemectnp: 1

Bua Ha o0yuenuero:
Jlekuun (JI), CeMuHapHM ynpasKHeHUs!
(CY)

CemecTpuaJjieH XopapuyMm:
JI - 30 yaca, CY - 15 yaca

bpoii kpenutu: 3

JEKTOP:
aou. a-p uk. Xapu Hukomnos (C®D), Tei.: 965 34 13 , e-mail: hnikolov@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA ILJIAH: CsoOomHo wu3bupaema
MKOHOMHMYECKA JUCUHUIUIMHA 33 CTYJEHTHTE OT chernuanHocT “CTOMmaHCcKO yIpaBieHue Mpu
CO, TY-Codus, oOpa3oBarenHO-KBUTH(DHUKAITMOHHA CTEIICH “MarucTbp”’

HEJN HA YYEBHATA JJUCIIUIIJIMHA: YueOnara nucuurminHa “Ilapu u 6aHkoBa c-
Ma” MMa 3a IeJd J1a 3al03Hae CTYACHTHTE C OCHOBHHMTE MPOOJIEMH Ha MapuTe, IUIATEKHUS
MEXaHU3bM, OAHKUTE W PA3IMYHUTE BUJIOBE OAHKOBH OMEpAlUM, KAKTO U C TAXHATA POJs U
(GYHKIIUU MpU ChbBPEMEHHUTE UKOHOMUKU. B TsxHata Obaemia paboTa ToBa 1€ UM MOMOTHE
J1a B3eMaT 10-100py UKOHOMHYECKU U (PMHAHCOBU PEIICHUS.

OIMMCAHUE HA JAWCHUIIJIMHATA: [lucuuiiumHaTa pasriexaa npoOjaeMuTe Ha
MapuyHOTO OOpalieHue, MmapuyHaTa MOJUTHKA B YCIOBHSATA HAa ChbBPEMEHHUTE MKOHOMHKH,
0aHKOBUTE WHCTUTYIUHU, aHAJIM3UpAT C€ Pa3UYHUTE BUJOBE OAHKOBU OIEpallMd U Jp.
OTtxeneHo € crenualHO BHUMaHUe Ha Pa3IMYHATE BHJIOBE OC3HAIMYHU IUIAIIAHUS, BUIOBETE
0aHKOBHM CMETKH, YIpaBJIeHHETO Ha OaHkuTe, OajgaHca Ha OaHKOBaTa JEHHOCT, CKIOYBAHETO
Ha KpeIuTHHU IO0ToBOpH U 1p. ChHINECTBEH aKIEHT € TOCTaBeH BBHPXY pEAMIla aKTyallHU
aCTeKTH, KaTo MOJAbP)KaHEeTO Ha JUKBHAHOCTTA Ha OaHKWTE, KalUTaloBaTa aJleKBaTHOCT,
npobieMuTe Ha OAaHKOBUS HAJI30D U JIP.

HPEAINOCTABKMUM: MukpoukoHoMuka, MakponkoHoMmuka, buznec lkonomuka, ®uHaHCOB
MeHuIKMBHT.

METO/ 3A ITPEMTOJABAHE: Jlekuuu ¢ U3M0J3BaHe Ha IPEHOCUM KOMIIIOTBD U MYJITHU-
MeINeH NpoXeKTop. B ceMuHapHUTE yrpakHEHHs ce peliaBaT 3aJaud M Ka3ycu. TecToBe B
cpelaTa ¥ B Kpasi Ha CEMECTBDA.

METOAHM HA M3INHWUTBAHE W OHEHABAHE: CemecTpualHO OLIEHSBAaHE M TEKYyIla
oueHka. Ts ce popmupa kaTo cpellHa OLIEHKa OT JiBara TecTa. Bcekn oT TAX BKIIIOYBA TECTOBU
BBIIPOCH, TEOPETUYEH BBIIPOC U OTBOPEH BBIIPOC.

E3UK HA TPENTOJIABAHE: Gbirapcku

INPEIMMOPBYUTEJIHA JIUTEPATYPA: 1. Munanenos, M., ITapu, 6anku u kpemur, C.,
2009r.; 2. 3aBancka, 3., MBanuu-/po3noBcka, M., fABopcku, B., bankoBo aeno, M3n.
kommiekc YHCC, C., 2012r.; 3. CredanoBa, II. baHku u KpeaWTHO TOCPETHUYECTBO.
Wznar.Tpakus, 2000r.; 4. Hukonosa, H., OcHoBu Ha ¢punancure, Ciela, C., 2009r
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmenoBaHnue Ha yyeOHaTa
JUCHHUILIMHA:
BLHITHOMKOHOMHYECKA JeifHOCT Ha
CTONMAHCKATA OPraHu3anus

Kon: MBAO07.3

Cemectnp: 1

Buj Ha o0y4enuero:
Jlekuuu (JI), CeMuHApHHU yIIPpasKHEHUSA
(CY)

CemecTpHaJjieH XOpapuyMm:
JI - 30 yaca, CY - 15 yaca

Bpoii kpeauTu: 3

JEKTOPH:
aou. a-p Muna lackanosa (C®), ten.: 965 3915, e-mail: minadaskalova@tu-sofia.bg
Texuuvecku YHusepcurer — Codusi

CTATYT HA JUCHUMIIVIMHATA B YYEGHUS IIJIAH: M30upaecma AucHUIUIMHA 3a
CTyAeHTH OT cnenuaiHocT “CromaHcko ympasineHue” Ha Cromancku Qakynrer Ha TY —
Codus 3a oO6pazoBarenHO-KBaTU(DHUKAIMOHHATA CTETNeH “MaructTop”

HEJIN HA YYEBHATA JUCHUTIJIMHA: CtyneHTuTe 1a NPUAOOUST IUUPOKU ITO3HAHUS
C MaKCHMaJlHa IPAKTUYECKa HACOYEHOCT B 00JIaCTTa Ha MEXAYHAPOJHUTE BATYTHU ONepaluu
U pasmiaiiaHus. /la mosHaBaT pa3jMUHUTE BUJIOBE KOTUPOBKHM Ha BaJlyTUTE U METOAMUTE 3a
TAXHOTO onpexaensHe. [la momydarT IIMPOKM MO3HAaHMS B o0JacTTa Ha MEXAYHApOJHHUTE
IUTAlllaHus, B pE3yJITaT Ha KOETO 1€ MoraT Jla CpaBHABAaT W W30MpaT Hal-oJIXoJsIiara
¢dopma 3a KpenuTHpaHe WiM GUHAHCUPAaHE HAa U3HOCA U BHOCA B 3aBUCHUMOCT OT KOHKpETHATa
CUTYaIusl.

OIMMCAHUE HA JIUCHUIIVIMHATA: /[lucuuniuHaTa 3amo3HaBa CTYJEHTUTE C
OCHOBHUTE (OpPMHU HA KpeAuTHpaHe H (UHAHCUPAHE HA YYACTHETO HA CTOIMAHCKUTE
OpraHM3alfi B MEXIYHApOJHUS OH3HEC, 00Ia XapaKTepHUCTUKAa Ha BayTHUTE OIEpallHH,
KOTUpPOBKA Ha BaJyTHHUTE KypcoBe. Kpemutupane m uHaHCHMpaHe Ha BBHIIHATA THPTrOBUS,
BHJIOBE KpEOUTH M ONpeldeNssHe Ha IeHaTa Ha KpeauTa. KpaTkocpoyHO €eKCIOPTHO
¢unancupane. CKOHTHpaHE W aBaHCHUpaHE Ha B3emaHus, (paktopuHr u dopdeTupaHe Kato
(dbopMH Ha eKCIOPTHO (prHAHCHUPaHE.

HPEAIMOCTABKMWM: bazoBu 3HaHus B obnacTta Ha busHec nkoHOMuKa, MexayHapoieH
ousuec, dunancy.

METO/ 3A NIPEITOJABAHE: JlekiuuTe ce MpoBEXAaT C TOMOIITA HA TPEHOCUM KOMITIO-
ThP U MYJTUMEIUEH MPOKEKTOP, Ype3 KOUTO Ha €KpPaH Ce MPOEKTUPAT CTPYKTypaTa Ha JIeK-
UATa, HAN-CHIIECTBEHU oOmpeaeneHus, Ttaomunu, ¢urypu, rpapukun u dopmymu. Ha
CEMUHApHU YIOPAXKHEHUSI C€ AUCKYTHUpAT TEMH, PEIIaBaT CE€ TECTOBAa, Ka3yCh M 3aJaud B
3aBUCHUMOCT OT MPEABAPUTEIIHO 3a/1a/IeHaTa TeMa.

METOJIN HA U3IIUTBAHE U OLEHSABAHE: Ilocturanero Ha mocTaBeHara I€JI Ha
oOyueHHeTo Mo ydeOHATa NUCIUIUIMHA C€ KOHTPOJIMpa upe3 TeKylla OIeHKa, KOSTO ce
dbopmupa OT: IBE KOHTPOIHH IO BpEME Ha ceMecTbpa ¢ KoeduiueHT Ha TexecT 0,4 BCAKO U
OILIEHKa OT CEeMUHapHUTE ynpaxHeHus ¢ 0,2.

E3UK HA TPENTOJIABAHE: Gbirapcku;

INPEITIOPBUYUTEJHA JIUTEPATYPA: Kpscresa, H., Temu u kazycu mo "MexmyHapoaeH
ousHec, ABanrapa mpuma," — Codus, 2009; JlamsHoB, A., MexmyHnaponeH Ouznec, ®adep, B.
TepHOBO, 2009; Macmapos, C., Mexaynapoauu ¢unancu, Cenexra, Codus, 2010; Geringer, M., J.
McNett, D. Ball, International Business, 2™ Edition, 2020, ISBN13: 9781259685224; Pugel, T.A.,
International Economics, Sixteen Edition, Mc. Graw Hill, Education, 2016.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBanue Ha yyeOHaTa Koa: MBAO7.4 Cemectnp: 1
aucuuinHa: EjnekTpoHHa Thproeus
Buj Ha o0y4enuero: CemectpuaJjien xopapuyMm: | Bpoii kpeauTn: 3
Jlexuu (JI), CeMuHAPHHU yHIPasKHEHHUs JI - 30 yaca, CVY - 15 yaca
(CY)

JEKTOPH:

Hou. x-p O. Mapunos, Tes1. 965 3242, e-mail: 0.marinov@tu-sofia.bg
Texuuvecku YHusepcurer — Codusi

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA IIJAH: ,EnekrpoHHa TbproBus” €
n3bupaemMa JUCIMIUINHA, TPEIHA3HAuYeHa 3a OOyYeHHWe Ha CTYJAECHTH-MAarHCTPH OT CIEIHATHOCT
“CromaHcKo ympaBiicHue” .

HEJIN HA YYEBHATA JUCHUIIJIMHA: Ilenra Ha yueOHaTa TUCLUIUIMHA € YCBOSIBAHE Ha
OCHOBHU 3HAHHUS M YMCHUsSI 32 H3IIOJI3BaHE, MPOCKTUPAHE M PEOPTaHM3AIMs HA TOPTAIH U CAUTOBE 3a
CJIEKTPOHHA THPrOBUsI B WHIYCTPHAIHMS OHM3HEC Karo OCHOBHA HACOKa 3a pa3BUTHE Ha
UH(POPMAIIMOHHOTO 00mIecTBO. POpMHUpaT ce 3HaHMS 3a 0A30BH XapaKTEPHCTHKU 3a CTPYKTypara H
q)yHKI_[I/IOHaJ'IHOCTTa Ha CJICKTPOHHUA 6I/I3HCC 1 B YaCTHOCT CJICKTPOHHATa ThbProBUA KaTO CbBPECMCHHA
HPOTPECHBHA HACOKA B PA3BUTHETO HU. M3rpakiaT ce yMEHHsl 3a OLICHKA M CaMOCTOsITENIHa paboTa ¢
BOJICIIH TIPAKTHUKH B 00JIACTTA.

OIINMCAHUE HA TMCHHUIIJIMHATA: Mucriumuinaara "EnekTponHa Thprous’ € nzdupaema
JTUCIUIUIMHA 32 MarucTpure oT crnenuanHocT "CromaHcko ympasienue". JlucuumianHaTa 3amo3HaBa
CTYACHTUTE C OCHOBHHTC CHCHI/I(I)I/I‘-IHI/I HpO6JIeMI/I, MCTOAM MW TCXHHUKHU, IIO3HABAHCTO HAa KOHTO €
3aJIBJDKUTEITHO YCIIOBHE 32 OCHIIECTBABAHE HA €JICKTPOHHA ThPTrOBHsI B OM3HEC OpraHU3aI[UHTE.

HNPEANOCTABKHW: “Uudopmaimontu TtexHomorud 27, ,HOOPMAIMOHHH CHCTEMH |
TEXHOJIOTHH B yrpaBiieHHueTo", "OCHOBY Ha yNpaBIeHHUETO”, ,, YTIpaBIeHAE HA NHOBALIMHUTE" U JP.

METO/J1 HA TIPEINOJABAHE: Jleknuute ce mnpoBeXaaT ¢ MOMOINTA HAa MYJITHMEIHEH
[POEKTOPp, 4Ype3 KOETO Ha €KpaH Ce MPOEKTUpAT CTPYKTypara Ha JIEKIUATA, Hai-ChIIECTBEHH
onpenenenus, tadnmunm, Qurypu, rpapukd u ¢Gopmynd. I[lpy NpoBekKIaHE HA CEMHHAPHHTE
yIPaKHEHHs CTYJEHTHTE NPEIBAPUTEIHO U3yyaBaT TEOPETHYHATA YAaCT U CE BKJIIOYBAT B M3IIHJIHEHUE
Ha pa3lIMYHM 3aJ1a4K U caMocTosTelIHa paboTa. CamMocTosTeIHATa paboTa ce pa3paboTBa U M3IIbIIHABA
10 MHAMBUJIYaJIHO 3a/IaHKeE 110 BPEME Ha YIIPAKHEHHSTA.

METOJAN HA MU3IIUTBAHE U OHEHSIBAHE: Ilocturanero Ha mocraBeHaTa L€l Ha
00y4YEeHHETO ce KOHTPOJIMpa upe3 TeKyIia omnenka. OueHkara ce popMupa Ha 6a3a MoydeHH TOYKH OT
KOHTpOJIHAa paboTa, caMoCTosATeNHa paboTa W HM3IMBIHEHHETO Ha CTYAEHTCKUTE 3aJbJIDKCHUS Tpe3
ceMecThbpa.

E3UK HA ITPEINOJAABAHE: Boirapcku
IPEINIOPBUYUTEJHA JIUTEPATYPA: [1].Anckcuera, C. Busnec komynukauuu. Hos Obirapcku

yausepcuteT. Codus, 2011; [2]. Kemunr, T. Mankoto ,,e”- ronemuar Ousnec. busnec miannpane 3a VaTepHeT
TeproBus. M3a. ,,Knacuka u ctun” OO/, 2006; [3].Tomc, XK., ['eoprues JI. YcnemieH oHnaitH MapKkeTHHT ¢ 65
npumepa ot npaktukara. Cuemna. Codwus, 2010; [4].1]ankoBa P., CranueB Bi. JI. Pabota ¢ 6a3u ot gaHHm - B
npumepu Ha Access 2003-2007 csc SQL, VBA u ADO, MII MU3natenctBo Ha TeXHUYECKH YHUBEPCUTET-
Codus, 2007.;[5].1lankoBa P. UHdpopmannonHn TeXxHOIOTHN B IyOJMYHATA aAMUHHUCTpanus. M3naren-ctBo Ha
Texuuuecku ynusepcurer-Codus, 2008.; [6].Laudon, K. C., Traver, C.G. E-Commerce Essentials. Prentice
Hall, 2013.; [7].Richard Veryard, Information Modeling, Practical Guidance, N.Y., Prentice Hall, 2008.;
[8].SeidImeier, H., Process Modeling with ARIS: A Practical Introduction. leweg+Teubner Verlag, 2011.
[9].3akoH 3a enekTponHaTa THprosus, O6H. JIB 0p. 51/23.06.2006 1.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHoBanue Ha yyeOHAaTa
AUCHMILJINHA:
DUHAHCOB aHAJIN3

Koa: MBAOS

Cemectbp: 2

Bua na o0yuenuero:
Jlekuun (JI), CeMuHapHM ynpasKHeHUst
(CY), Kypcona padora (KP)

CemecTpuaJjieH XopapuyMm:
JI-30 yaca, CY-15 yaca

bpoii kpenutu: 3

JEKTOP:

npod. a1-p nnxk. Mopaanka Aurenosa (C®), Ten.: 965 2520, email: jsa@tu-sofia.bg
Texunuecku ynusepcurer-Codus

CTATYT HA IMCHUNJIUHATA B YYEGHUS ITJIAH: 3agsmkureiHa JUCHUAILINHEA 34
3aJI0YHU CTYAEHTHU Mo crenuanHocTTa "Cronancko ynpasienue" Ha CtonaHcku (akylnTeT Ha
TV - Codus 3a oOpa3oBaTeTHO-KBATH(PUKAITMOHHATA CTEIICH ""MarucTop'.

HEJIN HA YYEBHATA JUCHUIIJIMHA: JIlucuuruinHata uMa 3a Lel W 3aJlayu Ja Jaje
3HaHUS HA CTYJIEHTUTE, MPEIHa3HAYCHH 3a aHAJIUTUYHA JEHHOCT U MpUJlaraHe Ha IOJy4YEHUTe
pe3yJiTaTi B YIIPABJIEHUETO Ha OM3HEC OPraHU3aLUUTE.

OIIMCAHME HA JIJUCHMIJIMNHATA: OcHoBHu Temu: HacoueHu KbM METOIH, 3a7a44 U
eTany Ha KOMIUIEKCHM M TEeMaTHUYHU aHanu3u. HacokuTe ca ompeneneHH 3a aHAIM3 Ha
pecypcH, MPUXOIUTE U pa3xoanuTe, GUHAHCOBHSI pe3ynTar u peHTabunHocT. CriennaiHo MsICcTo
€ OTAENICHO 3a TUAarHOCTHKA U (PYHKIIMOHATHO-CTOWHOCTHHS aHAJIH3.

HPEAITOCTABKM: Heobxonumu ca 3Hanust no MkoHomuka, OCHOBH Ha YIPaBJICHUETO,
WNuxenepunr, CueroBoactBo u CTaTucTuka.

METO/J 3A NPEINOJAABAHE: Jlekiuu ¢ u3MOJ3BaHE HA CIaliJIoBE U JAEMO-IIpOrpamy,
CEeMHUHApHUTE YIPAXXHEHUS C IPOTOKOJIN U KypcoBa paboTa ¢ OIMCaHME U 3allluTa.

METOAHM HA M3NWUTBAHE U OLEHABAHE: [Tucmen u3nuT B Kpas Ha CEMECTbpa U
OlICHSIBaHE ChbBMECTHO C IPUCHCTBEHU ynpakHeHus U Kypcoa pabora.

E3UK HA MMPEINIOJABAHE: bearapcku

HPENNOPBYUTEJIHA JIUTEPATYPA: 1. I'eoprueB MB., OcCHOBU Ha MHBECTHPAHETO,
YHCC, 2013; 2. T'eoprueB WB. W np., MeHMIKMBHT Ha (PUPMEHUTE WHOBALMU U
unBectuinn, YHCC, 2015; 3. Jlonues, /., ®unancos ananus, Coprrpeiin, 2009; 4. Jlonuen
J., Ananu3 Ha cromanckata neriHoct, Codrrpeiin, 2011; 5. Hukonos H., ®unancoB ananus,
Bapna, Princeps,1994; 6. Hukonos H., ®unancoBu usuucienus, Bapua, Princeps. 1994; 7.
Koncynos B., ®unancoB ananus Ha ¢upmara, Ackana, 1994; 8. Mamxkapona E., ®unancos
aHayn3 Ha npennpustuero, [lazapmxuk, 1993;
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yyeOHaTa nucuunimnna: | Kox: MBAO9 Cemectnp: 2
KopnopaTtuBHo ynpasJieHue
Buj Ha o0y4enuero: Cemectpuajen xopapuyMm: | bpoii kpeauru:
Jlexuu (JI), CeMuHAPHHU yHIPasKHEHHUs JI — 30 yaca, CY — 15 yaca 3
(CY)
JEKTOP:
Ipod. 1uu Kupui AureoB (C®), teu.: (02) 8195 41, e-mail: ang@tu-sofia.bg
TY-Codpus

CTATYT HA JUCIHINIIJIMHATA B YYEBHUA TIJIAH: 3anbmkuTeliHa MEHUKbPCKa
JUCLUIUIMHA 3@ CTYJEHTUTE OT chenuanHocT ,,CTonmaHcko ympasieHue Ha CTONaHCKH
@akynret, TY-Codusi, 06pazoBaTenHO-KBATM()UKAMOHHA CTENEH “MarucTsp’.

HEJIM HA YYEBHATA JUCHUIJINHA: VYuebnara aucuuiiuHa ,,KopnopaTuBHO
ylpaBjieHMe KMMa 3a IeJl Ja HaArpagd IO3HAHWATa Ha CTyJIEHTHTe B oOjacTra Ha
yIpaBJIeHUE, KaTO C€ 3alo3HasT ChC CHENU(PUUYHUTE 32 KOPHOPATUBHOTO YIPABICHUE
0COOEHOCTH.

OIMMCAHUE HA JTUCHUTIJIMHATA: B yyeOHaTa qUCHUIUIMHA CE U3y4YaBaT EIEMEHTUTE,
CTPYKTYpPHUTE U IMPOLIECUTE B YIPABICHUETO HA Kopropauuute. CTyI€HTUTE MOJIyYaBaT CUCTEMHU
HAay4YHU 3HaHUSA II0 KOPIIOPATHBECH MCEHUIKMDBHT, HCO6XOI[I/IMI/I Inpu HII/IpOKO-HpO(bI/IHHaTa 701
noaroroska. [IpociensBa ce eBomonusATa HA YIPAaBIEHCKAaTa TeOpHs. M3BexXaaT ce XapaKTepHUTE
3a KOpHopauuuTe O0coOeHOCTH. IIpeacTaBAT ce CBbBPEMEHHHTE IOAXOAM M AaKTYaJTHHUTE
TEOPETHYHH TNPOOJIEMH Ha YIpPaBICHCKAaTa TEOpHs, KaTO Ce OIpenelsi pas3iuKaTa MEeXTy
KOpIIOpaTHBHO, (UpMEHO W OusHec ympaBieHue. JlaBa ce pasrbpHaTa Kiacuukanus Ha
yIpaBieHCKUTE (YHKIUM B KOPIOPATHBHOTO YHPABICHUE M C€ OIpeNeNs TEeXHHAT OOXBar.
[TonpoOHO ce pasriexiaT LeJUTe M KPUTEPHUTE 32 €()EKTUBHOCT IIPHU YIPABICHHETO Ha
koprnoparuute. [IpeacraBeHn ca KiIacH4eCcKUTE W MOJACPHUTE OPraHM3ALMOHHU CTPYKTYPH Ha
KOPIIOPaTHUBHO ~ympasieHWe. Pasriemanm ca TpuTe Tpynd METOAM 3a  yIpaBIICHUE!
aJIMIHUCTPATUBHY, MKOHOMHYECKH M COIHaNHO-Ticuxosormdecku. [loapoOHO ce pasriexnart
MHPOPMALIMOHHUTE CTPYKTYpU M CHUCTEMH, KOWUTO HpEeBpbUIAT HHPOpPMAIMATa B TJABEH
YIPaBICHCKH pecypc. M3yuaBaT ce pOJOBHTE NPOIECH B MEHHDKMBHTA: (hopMupaHe Ha
YIPaBJICHCKH BB3JCHUCTBUs, B3€MaHE Ha YIPABICHCKH PELICHHs, pa3pellaBaHe Ha MpoOIeMH H
KOHQUIUKTH, OCBIIECTBIBAHE HA OpPraHM3AIMOHHUTE KOMYHUKAlMM | YHPABICHUETO Ha
OPraHU3aLOHHOTO Pa3BUTHE.

HNPEJIIIOCTABKM: , OcHoBu Ha MeHHIKMBHTA®, ,,OCHOBY Ha MUKPOMKOHOMHKKaTA™, ,,OCHOBH Ha
MaKpOUKOHOMUKaTa®, ,, IKOHOMHKA HA IPEINPUITHETO .

METO/J HA TIPEIHHOJABAHE: O6yuennero BKIOYBA W3HACSHETO Ha JIEKIMH, JEIOBAa WIpa,
JUCKYCHsI TI0 YacT OT JICKIIMOHHHUS MaTepuasl ¥ pedepar mo 3aaajeHa TeMa (camo 3a CTYJCHTUTE,
KOWTO C€ CTPEeMAT KbM OTJIMYHA WM MHOTO Jo0pa oreHka). Heooxoammute pecypcu 3a oOydeHue ca
JbCKA, KOMITIOTBP U MYJITUMETUCH MIPOCKTOP.

METO/JIN HA U3IIMTBAHE UM OIIEHABAHE: TTucmen usmut (TeCT) B Kpas Ha ceMecThbpa
— 60%; xypcoBa pabota — 25%; paboTa Ha CTyAeHTUTE mpe3 cemecThpa — 15 %.

E3UK HA TITPEINNOJAABAHE: Boarapcku.

HPEINOPBYNTEJHA JIMTEPATYPA: 3nares B., Menuoxcmoum 6e3 epanuyu, YU
“CromanctBo”, 1999, c. 264; Nikolov. B., The Book Corporate Management - The Most Successful
Techniques, BG-IM.MOBI, 2012, 208 pp.; Ivancevich, John M. and al., Management: quality and
competitiveness, 1994, 660 pp.; Schermerhorn, John R., Management, 11" ed. John Wiley & Sons,
Inc. 2011. 482 pp.; Rao Vallabhaneni, S., Corporate Management, Governance, and Ethics Best
Practices, John Wiley & Sons, 2008, 400 pp.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHnoBaHMe Ha yyeOHATA IMCUMILINHA:
ChbBpeMeHHH CHCTEMH 32 yIIpaBJieHHe Ha
onepamumuTe

Kon: MBA10.1

Cemectnp: 2

Bua Ha o0yuenuero:
Jlekuun (JI), JlaGopaTopuu ynpaskHeHust
(J1Y), Kypcosa patora (KP)

CemecTpuaJjieH XopapuyMm:
JI — 30 yaca, JIY — 30 yaca

bpoii kpeauru:
4

JEKTOP:
npod. a-p unk. Orusn Auapees (C®), tesr.: 965 2994, e-mail: oandre@tu-sofia.bg
Texunuyeckn YHusepcurer — Codus

CTATYT HA JUCHHUIIJIMHATA B YYUEGHUS TIJIAH: N30upaema ynpaBieHcKa JUC-
LUIUIMHA 3a CTyAEHTUTe OT cnenquanHocT “CromaHcko yrpasieHue” Ha CromaHcku
®axyntet, TY-Codus, o6pazoBarenHo-KBaTu(UKAIUMOHHA CTEIIEH “MarucTop’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: Yyebnara nqucuuriuHa “ChBpEeMEHHU CHUCTE-
MU 3a ympasieHnue Ha oneparuute” (CCYO) uma 3a 1en 1a HaJCTPOH U 3a0bJI00YN 3HAHUATA
0 YIpaBlieHUE Ha ONEpalUUTE, MOTYYSHH OT CTYICHTUTE B OaKkallaBbpcKaTa CTEeIeH.

OIMUCAHUE HA JUCHUIIJIMHATA: JucuuniuHaTa "CbBpeMEHHH CUCTEMH 3a YIIpaB-
JeHMe Ha onepanuure” € OCHOBHA CIEeUUalM3Mpalia IUCLMIIMHA 33 CTYIEHTUTE OT
MarucTbpckaTa mporpama , YIOpaBieHHE Ha omnepanuure” Ha crenuanHocT "CTomaHCKo
ynpasiieHue". Pasriexnar ce BBIPOCH, CBbP3aHU C OLIEHKAaTa Ha KOHKpETHAaTa CUTYaIus,
dbopmupana ce KaTo KOMOWHAIHS MEXYy XapaKTEPUCTHKUTE Ha Ma3apHOTO ThPCEHE OT eIHa
CTpaHa M Te3W Ha HAJMYHUS IPOMU3BOJCTBEH KalaLUTET — OT Apyra W, Ha 06a3aTra Ha TOBA —
M3ydaBaHe Ha METOJIOJIOTHTA 32 aJIeKBaTHA OllEHKa M M300p Ha chBpeMeHHa cucrema 3a YO,
o0e3rneyaBaiiku 10 TO3M HAYMH a/IeKBaTHOTO MOBEJCHHUE HA MIPOM3BOICTBEHO-ONEPAIIIOHHATA
MOJICICTEMA Ha TIPEATPUITHETO.

HPEJAITOCTABKM: “Oprannsanus Ha Ipou3BoAcTBOTO”, “IIpon3BOACTBEHO U ONEpalMOH-
HO yripaBJieHue”, ,, YpaBjieHHe Ha MPOEKTH U JIp.

METO/J HA TPEITOTABAHE: Jlekiuu ¢ U3M0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MEJMEH MPOXKEKTOp. B mabopatopHUTe ympakKHEHUs ce MpeABUKIa padbora cbe copTyepHuU
MIPOAYKTH 3a oHarneqsBaHe Ha meroauTe 3a [IOM. Kypcosa paGota ¢ onucanue u 3amura.

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha ceMeCThpa —
60%; xypcoBa pabota — 25%; paboTa Ha cTyeHTUTE Tpe3 cemecTbpa — 15 %.

E3UK HA ITPEITOJABAHE: buirapcku.

HPENNOPBYNTEJHA JIMTEPATYPA: 1. Auapees, O. JI., CbBpeMEHHH CHCTEMH 3a IPOU3-
BOJACTBEH M OICPAllMOHEH MEHWUKMBHT, yueOHuk, Codrrpeitn, 2013; 2. Awngpees, O. /.,
CbBpeMEHHM CHCTEMH 3a NPOM3BOJCTBEH M OIEPAIMOHEH MEHUIKMBHT — CpaBHUTEIICH aHaIu3,
Codrrpeiin, 2005; 3. Auapees, O. JI., CbBpeMeHHHN CUCTEMH 3a TPOU3BOJICTBEH U OICPAIIMOHEH Me-
HUKMBHT — Konnenmus 3a Lean Mass Customization, Codrrpetin, 2009; 3. Hopp, W. and M.
Spearman, Factory Physics: Foundations of Manufacturing Management, 2" ed., McGraw-Hill Irwin,
2001; 4. Stevenson, W. (2014), Operations Management, 12th ed., McGraw-Hill Irwin; 5. Modrak, V.
& Semanco, P. (2014), Design and Management of Lean Production Systems, IGI Global; 6. Lyons,
A., Mondragon, A., Piller, F. & Poler, R. (2011), Customer-Driven Supply Chains. From Glass
Pipelines to Open Innovation Networks; 7. Myerson, P. (2012), Lean Supply Chain & Logistics
Management; McGraw-Hill Irwin.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBaHMe Ha yyeOHATA IMCUMILINHA:
CtpaTrernyecKu MapKeTHHI

Kon: MBA10.2

Cemectnp: 2

Buj Ha o0y4enuero:
Jlekuuu (JI), TabopaTopHu ynpasKHeHUst
(J1Y), Kypcosa pabora (KP)

CemecTpuajieH XopapuyM:
J — 30 yaca, JIY — 30 yaca

Bpoii kpenuTn: 4

JEKTOPMU:
Jou. 1-p Muxauna JIparanos (C®), Texn.: 965 35 19, email: mdraganov@tu-sofia.bg
Texuuuecku yauepcurer- Codus

CTATYT HA JUCHHUIIJIMHATA B YUYEBHMUS IIJIAH: 3anbmkurenHo uzbupaema
MEHU/DKBPCKA JUCLMIUIMHA 33 CTYAEHTHM OT croenuanHocT “CTONaHCKO yIpaBieHHUE”,
o0pa3oBareHO-KBaIM(PUKAIIMOHHA CTENEH “MarucTbp .

HEJNU HA YYEBHATA JIUCHUIIJIMHA: VueOnara mucuuiuimHa ,,CTpaTerH4ecKu
MapKeTHHT uMMa 3a Led Ja 3amo3Hae CTYJEHTHUTE ChC CTPATETHYECKOTO MAapKETHHIOBO
IJITAHUPaHE M3IMOJI3BAMKHU, CTPATETUYECKU aHAJW3H, Ja MOXE aJCKBATHO J1a, MPOTHO3HMPA,
IUTAaHUPA ¥ OpraHu3Mpa MApKETUHTOBATa ACHMHOCT Ha KOMIIAHUSATA.

OIMUCAHUE HA JUCHUIIJIMHATA: J[ucuummmaata CM e cnenuanusupania
JUCHUIUIMHA 3a CTYACHTUTE OT chenuanHocT ,,CTomaHcko yrpasieHue™. Pasrimexnpar ce
BBIIPOCH, CBBP3aHU ChC CHIHOCTTA U OCHOBHHUTE 3amaun Ha CM, cTpaTernyecku aHaivd3 Ha
MapKeTHMHIroBaTa MakKpocpeaara, CTpaTerHuecKd MAapKeTHHIOB aHallu3 Ha MHKpoOMa
MapKEeTUHIOBa CpeJia, CTPaTerMYeCKH MOJMTUKHU, MPOLEAYPU U CTPATETMUECKH PEIICHUS.
TeopeTnuHuAT MaTepuas BKIIOUBA OCHOBHUTE ChbBPEMEHHU METOAM M TEXHUKH, U3IOJI3BAHU
B pa3ButuTe cTpanu. [IpakThueckara 4acT BKIIOYBA IMPUMEPH OT MPAKTHUKATA HA HAIIH U
YyXIU MPEANPUATHS, Ka3yCH, 3aJ]a4d U JIp., C KOUTO CE€ AEMOHCTpUpPA PeaTHOTO MPUTIOKEHUE
Ha CM

HPEAINOCTABKMUM: Teopus Ha ymnpasienuero, Cratucrtuka, Mxonomuke, Mudopmaruxka,

I/IHI[yCTpI/IaJ'IHI/I IMPONU3BOACTBCHU CUCTCMHU.
METO/ 3A HPENNOJABAHE: Jlekuuure ce NpoBeXJaT C MOMOILTA HA MYJITUMEIUS, Ype3 KOSITO Ha EKpaH ce
MIPOEKTHPa CHITBTCTBYBAIIHS I'padUueH MaTepUal: CXEMH, TUarpaMu, TpaduKH.

METOJIU HA M3IUTBAHE MU OLEHSBAHE: /Ige egHodacoBH MHCMEHH TEKYIIU
OILICHKH B cpelaTa U Kpas Ha cemecTbpa (o6mo 10%), kypcoBa padorta (10%), u3nurteH Tect
(80%).

E3UK HA MMPENOJABAHE: 6binrapcku.

MNPENOPBYUTEJHA JIMTEPATYPA: R.Rosenbaum-Elliot, L.Percy, S.Peryan,
Strategic Brand Management, Oxford University Press, 2018. ®.Kotnsp, X.Kapramxas,
N.Cernayan. Mapketunr 4.0. Codus. Locus. 2019. @ .Korasp, X.Kapramkas, U.Cernayan.
Mapxketunr 3.0. Codus. Locus. 2010. Mn.Benes, Ynpasienue Ha mapketunra, Codrpeiin,
2005. KRASKI, L. J. & RIMAN, L. P., Strategic Marketing (Strategy & Analysis)
ADDISON-WESLEY Publishing Company, 8 ed., 2018
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHnoBaHMe Ha yyeOHATA IMCUMILINHA:
YnpasjieHue HA IPOMEHUTE

Kox: MBA10.3

Cemectnp: 2

Buj Ha o0y4enuero:
Jlekuuu (JI), JTabopaTopHu ynpasKHeHUst
(J1Y), Kypcosa pabora (KP)

CemecTpHajieH XOpapuyM:
J — 30 yaca, JIY — 30 yaca

Bpoii kpenuTn: 4

JIEKTOP:
nou. a-p umk. Oara I'epackoa (C®), Ten.: 9652916 , e-mail: ogeras@tu-sofia.bg
Texuunuecku Yuusepcurer — Codust

CTATYT HA JUCIHUIIJIMHATA B YYEBHUSA TIJIAH: YyeOHa muciuiuidiHa 3a
CTyleHTH 1o crnenuanHocT “CromaHcko ympaieHue” Ha CromaHcku (akynrer Ha TY —
Codus 3a 00pa3oBaTeIHO-KBATH(PUKAITMOHHATA CTETICH “MarucThp”

HEJIN HA YYEBHATA JUCIHMIIJIMHA: Ilenta Ha oOy4yeHueTo mo “YmpasieHHe Ha
IIPOMEHUTE” € CTYJIEHTUTE J1a MOJIy4yaT 3HAHUS, KOUTO 111€ UM M03BOJISAT ObP30 U KOMIIETEHTHO
Jla B3eMaT DPELICHMs, CBBP3aHM C YCIEIIHOTO YIPAaBJICHHWE HA NPOMEHHUTE B CTONAHCKUTE
OpraHu3aIMH.

OIMNCAHUE HA JUCIIUIIJIIMHATA: Pa3rnexxnar ce TeMH, CBbp3aHu ¢ (aKTOpuTe 3a
MpPOMSHA, BHUJIOBETE INPOMSHA, CTEINEHTa Ha YYacTHe Ha NOJYMHEHUTE U poJiATa Ha
PBKOBOJUTENS] HAa TPOMEHUTE, KAaKTO M TOJXOJUTE, KOUTO MOTaT Jla C€ H3MOJ3BaT 3a
IUIAaHUpPAHE U OChIECTBABaHE Ha mpomeHute. [loapoOHO ce pasriexgar M3TOUHUIUTE Ha
CBHIIPOTHBA U MOJAXOIUTE 32 HEHHOTO YIIPaBICHUE

HPEAINOCTABKM: HeoOxoaumu ca nmo3Hanust 1o MEHWKMBHT Ha YOBEUIKUTE PECYpCH

METOA HA IHNPEINOJABAHE: Jlexiun, usHacauu c¢ nomoinra Ha Power Point.
CeMuHapHH yrIpa)xXHEHHsI, U3ITBIHIBAHU Upe3 padoTa B TPYMH C HEMOCPEACTBEHOTO y4acTHe
Ha TIpeno/iaBaresis, BU1eo(GuiMu, Ka3ycH, TeCTOBE U APYTH aKTUBHH METOJIM HAa 00ydeHHE

METOJAH HA U3NIUTBAHE U OHEHABAHE: M3nut upe3 Tect
E3UK HA ITPEITOJAABAHE: Obnrapcku

HPENNOPBYUTEJHA JIUTEPATYPA: 1. TIepackoBa, O., “MeHWIXMBHT Ha
npomenute”, TY, C., 1999; 2. I'epackosa, O., “MeHHIPKMBHT Ha MpOMEHUTE”, ABaHTapj
[Ipumap C. 2013; 3. Komuarosa, b., “MennmxmbaT Ha nepconana”, TY, C., 2001; 3.
Appeleby, R., Modern Business Administration, Pitman Publishing, 2001; 4. Hellriegel D., J.
W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J., 2002.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBaHue Ha yyeOHATA IMCUMILINHA:
IloTpebuTesicKO MOBeIeHHE

Kon: MBA11.1

CemecTnp: 2

Buj Ha o0y4enuero:
Jlekuuu (JI), CeMuHApHU yIIPasKHEHUSA
(CY)

CemecTpHaJjieH XOpapuyMm:
JI — 30 yaca, CY — 15 yaca

Bpoii kpeauTn: 3

JIEKTOP:
Mpog. n.uk.H. Maagen Benes (C®, Ten.: 965 3913, e-mail: mvelev@tu-sofia.bg
Texuunuecku Yuusepcurer — Codust

CTATYT HA JIUCHUIIJIMHATA B YYEGBHUSA IIJIAH: CsobogHo wu30mpaema
yIpaBJICHCKA JUCIUIUIMHA 32 CTYICHTUTE OT crenuaiHocT “Cronancko ynpasieHue” Ha Cto-
naHcku Qakynret, TY-Codusi, 06pazoBarenHO-KBATM(UKAIMOHHA CTETICH “MarucTop’.

HEJU HA YYEBHATA JAUCHMUMIIJIMHA: Ilenta Ha Kypca 1O JIMCUUILIMHATA
I 10TpeOuTeNnCcCKO MoBeneHne” € Ja e JOMBIHAT U 3aAbJ00YaT MO3HAHUATA HA CTYICHTUTE B
o0jacTTa HAa MapKETUHTa U HETrOBOTO YIPaBJIEHHWE B OPTaHU3ALMSITA.

OIMMCAHUE HA JUCHHUIIJIMHATA: 'llorpebutencko moBeneHue" € CBOOOIHO
n3bupaeMa yrpaBiIeHCKa TUCIUILUIMHA 3a CTYICHTUTE CICIUATU3UpAIld B MAarucTbhpcKa
nporpama "VYmpaiieHWe Ha MapkeTuHra". JlUcuuriiMHata ¥MMa WHTEPAUCUMIUIMHAPEH
XapakTep W BKJIIOYBA KOMIUIEKC OT 3HAHHUS IO TICUXOJIOTHSI, COILIMOJIOTHS, MKOHOMHMKA,
MapKeTHHT, MEHHWDKMBHT U 1p. OCHOBHa 3ajaya Ha Kypca € CTYIEHTUTE Jla U3rpajsT
YMEHHS 32 ThPCeHEe M W300p HA WHPOpMAIUATa 32 TOTPEOUTEICKOTO IMOBEACHHUE TNPU
MIPOYYBAHETO Ha Ma3zapa U MAapKETUHTOBOTO YIPABJICHHE HAa OPTaHU3AIMITA.

B kypca ca mpeacraBeHM OCHOBHHUTE TEOPETHYHU MPOOIEMHM M IMPAKTUKU, OCUTYpsABAILU
aHaJM3a Ha MOBEJEHMETO Ha KpallHWs MOTpeOHTeN KaTo BaXKHa BXOAsAla MH(OpMaIus mpu
MapKEeTHHIOBOTO YIIPABJIICHUE HA PA3JINYHU PaBHUIIA

HPEAITOCTABKMWM: ba3oBu 3HaHus B 00JIacTTa HA OCHOBM Ha MapKETUHTa, MEHUKMBHT
Ha MapKeTHUHTa, OM3HEeC NKOHOMHKA, MAPKETHHTOBY KOMYHUKAITUH, COLIMOJIOTHS U JIP.

METOJ HA TIPEITOJABAHE: Jlekuuu ¥ CEMHUHApHU 3aHATUS C U3MOJ3BaHE Ha
MIPEHOCUM KOMITIOTHP U MYJITUMEIUEH MTPOKEKTOP

METOJIM HA U3NIUTBAHE U OHEHABAHE: ®opMupaHeTo Ha KpailHaTa OILICHKA I10
JTUCIUIIIMHATA C€ M3BBPIIBA MO cieaHata ¢opmyna: 3a 28 4. 1. + 14 4. ymp., To Ocym =
0,8.0u + 0,2.0c; Kbnero: Ou - oneHka oT Uu3nUTHHS TecT; Oc- CEMECTPUATTHO OLICHSIBAHE;

E3UK HA ITPEITOJABAHE: boarapcku

HPENNOPBYUTEJHA JIUTEPATYPA: 1. Conomon M. IlorpeburenckoTo
nosenenue, N3rtok- 3aman”,C.,2011;2. XKenmes C.MimanenoBa ['..u nap., MapkeTuHr,
YHU*“CronancrBo”C., 2012;3.Kotiep @., I'.ApmcrtpoHr, BbBeneHne B MapKeTHHIa,
nu3n., Kinacuka u ctun’”, C., 2013; 4.Jlunactprom M., buonorusa Ha kynyBaneto, u3a.”M3Tok-
3anax”,C., 2011; 5.Kapazaku [I'., HoBuTe opbkus Ha MapkeTHHra, u3.,,BHTycmact”,
2011;6. Kotnmep  @.,Kapramxkas  X.,A.CermaBan, Mapkerunr 3.0, wu3na.”Lokus”,
2010;7.Crankosa JI., [ToBenenue Ha cybekTuTe B MapkeTuHronara cpena, YU ,,CtonancTBo”,
2006;8.Solomon M., R.Polegato,Consumer Behavior,Prentice Hall,Canada.,2009;9. 3akon 3a
3amuTa Ha norpedutenure, B, 6p. 99/9.12.2005, nom. 6p. 102/28.11.2008.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHnoBaHMe Ha yyeOHATA IMCUMILINHA:
CrpaTeruvecko ynpanpjeHue Ha
Ka4€eCTBOTO

Koa: MBA11.2

Cemectnp: 2

Bua na o0yuenuero:
Jlekuun (JI), CeMuHApHHM yNpasKHeHHUSs
(CY)

CemecTpuaJjieH XopapuyMm:
JI — 30 yaca, CY — 15 yaca

bpoii kpenutu: 3

JEKTOP:
Hou. 1-p Uua Hukouoa-Slan (C®), teu.: 02 965 3531, e-mail: jahn_ina@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCHHUILJIMHATA B YYEBHUS IIJIAH: M30upaemMa MeEHUTKBpPCKA
JUCHUIUIMHA 33 CTYIEHTUTE OT crneuuaiHocT “CromaHcko ymnpasiieHue” Ha CTONaHCKU
@axyntet, TY-Codus, o6pazoBarenHo-KBanupuKaluoHHa cTeneH “Maructsp”.

HEJNU HA YYEBHATA JAUCHUIIVIMHA: VYyebnara aucruruimHa “CTpaTerudecko
ylpaBJeHHe Ha KadyecTBOTO ~ WMa 3a IeNl Ja 3alo3Hae CTYICHTUTE CHhC CHhBPEMEHHUTE
MOIXO/IM U MOJEIH 32 CTPATETHYEeCKO yIpaBICHHE Ha KAUECTBOTO M Ch3JaBaHE HA YMEHHS 3a
TAXHOTO MPAKTUYECKO MPHIIaraHe

OIMMCAHUE HA JUCIIUIIJIMHATA: Y4eOHOTO ChAbpKaHUE Ha JAWCIUIUIMHATA CE
(doxycHupa BBpPXY BBIPOCHUTE Ha CBHITHOCTTA, NMPUHIMIIA W MOJEIU Ha CTPATETHYECKOTO
yIpaBJeHHEe Ha KayecTBOTO, OPraHU3alMOHHU MEXaHU3MH, CTPYKTYpU M KOHIICTIIHU 32
BHEJIPSIBAHE HA TOTAIHO YIPABJIICHHE HA KAYECTBOTO.

HPEAIIOCTABKHM: ,OcHoBM Ha MEHUKMBHTA”, ,,YIpaBjleHME Ha KayecTBOTO ,
,»/IH)KEHEpUHT Ha Ka4eCTBOTO U JIp.

METO/J HA ITPENNOJABAHE: Jlekiuu ¢ nu3non3BaHe Ha MynTuMmenus. B cemunapHute
yIOpaKHEHUs] ce NpelBMKJIa paboTa IO Ka3yCH 3a OHArjeAsBaHE Ha METOJIUTE 3a
CTpaTErMyecKO YNpaBIEHUE Ha KauecTBOTO. I[IpakTmyeckara 4yacT BKJIHOYBA IPUMEPU OT
MpaKTUKaTa Ha HAIIM U YYXXIU OPEeaIpUsITHS, Ka3yCcH, 3a/1a4M U JAp., C KOUTO ce JEeMOHCTpHUpa
pPEAJIHOTO IPHUJIOKEHUE HA CTPATETMYECKOTO YIIPABICHUE HA KAYECTBOTO

METOJAN HA U3IIUTBAHE U OLLEHABAHE: [Tucmen u3nur.
E3UK HA TPEITOJAABAHE: beirapcku

INPEITIOPBYUTEJHA JIMTEPATYPA: /lrokeHmxues, [., P. I710p)1aHOB, KonTpon u
yIpaBiieHHe Ha kadecTBoTo, Codrrpeiin, Codus, 2008,

Jlazapos, U., MenumxkMbHT Ha KadectBoTo. TY - Codus - TUV Academie - Rheinland.
Codums, 2001

Huxomnogsa, U., Ynpasnenue Ha kauecTBoTO, (yueonuk), Kunr, 2009

SpemoB, K., Cucremn 3a ynpaBinenue Ha kadectBoto 1Y - Codus - TUV Academie -
Rheinland. Codus, 2001

Kamiske, G. F. Die HOhe Schule des Total Quality Management. Berlin: Springer-Verlag,
2003,

Juran, J. M., F. M. Gryna. Quality Planing and Analysis. McGraw-Hill, N. Y., 1993.

Masing, W. Handbuch Qualitdtsmanagement. Miinchen: Hanser, 2004

Pfeifer, T., Qualitaestsmanagement, 2 aufgabe. Karl Hanser Verlag, Munhen Wien, 1996
Spath, D. Qualitatsmanagement. Karlsruhe: Wbk, 2005
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBaHue Ha yyeOHaTa
AUCHUILINHA:

HNHTerpupanu KOMOIOTHPHHU CUCTEMU B
yHpaBJieHHEeTO

Kox: MBA11.3

Cemectnp: 2

Bun Ha o0yuenuero:
Jlekuun (JI), CeMuHaApHHN yNpasKHeHHS
y)

CemecTpuaJjieH XopapuyMm:
JI — 30 4yaca, CY — 15 yaca

bpoii kpeauru: 3

JIEKTOP:
npo¢. a1-p Ceerociaas JlumkoB (C®D) , Teu.: Te.: 965 3537 , e-mail: sdim@tu-sofia.bg
Texuunuecku Yuusepcurer — Codust

CTATYT HA JUCIIUIIJIMHATA B YYEGHUA TIJIAH: Coboano u3bupaema yueOHa
JUCHUIUIMHA 3a CTYAEHTH OT crnenuaiHocT “CromaHcko ympasiaeHue ~ Ha CronaHCKu
¢bakynret, 00pa3oBaTeIHO-KBaTU(UKAIIMOHHA CTETIEH “MarucTop’.

HEJIU HA YYEBHATA JUCHUIIJIMHA: Ilenta Ha yuyeOHaTa AMCHUIUIMHA €
CTYJIGHTUTE Ja M3ydaT W Ja MOrar Ja MHpuiaraT MOJIXOJUTE, METOIUTE M CpeACcTBaTa 3a
Ch3/IlaBaHEC M pEAM3UpaHE Ha M3IUI0 WHTETPUPAHW KOMIIOTPU3UPAHW M AaBTOMATHU3MPAHU
YIPaBICHCKUA HH(POPMAIITMOHHU CUCTEMHU.

OIMUCAHUE HA TUCIHUIIJIINHATA: JlucumiinHaTta 3a1io3HaBa CTyICHTUTE C OCHOBHUTE
npoOsieMy, METOIM M TEXHMKH, HEOOXOAMMM 3a NpWiaraHe Ha IPUHLUINTE Ha T.Hap.
,,JCOMITIOTBPHO MHTErPUPAHO MPOU3BOJCTBO” U 3a M3rPaKJaHe Ha T.Hap. ,,JlurutamHu OusHec
opranuzauuu’. Pasrnexxaar ce MOepHH KOMITIOTBPHO OasvpaHu CpeicTBa 3a MOJIOMAaraHe Ha
CTpPYKTypara OT OM3HEC MPOIEeCH BbB BCHUYKH TOYKU HA OPraHU3AIMATa U BCUUKHU YIIPABICHCKU
HUBa. Pasriexnar ce eneMeHTUTE HAa ChbBPEMEHHHM COQTYEpHH PpeIICHUS 3a peau3alus Ha
MHTETPUPaHA KOMIIOTHPHU CHCTEMHU 3a CUHXPOHHM3HpaHE Ha OW3HEC MPOLECUTE B PAMKUTE Ha
OpraHM3aLMATA U 32 KOHTAKTUTE 1 C KOHTPAareHTUTE BbB BBHIIIHATA CPEIA.

HNPEAINOCTABKHW: Monenmupane Ha Ou3HeC MpOLIECH; MPOEKTUpaHE Ha CHUCTEMH 3a
yIpaBlieHHE; YIPaBJIEHHE Ha MPOEKTH; NPOEKTUPaHE Ha CTONAHCKU CUCTEMH U JIp.

METO/J HA TIPEITIOJABAHE: Jlekuuute ce MNpoBEXIaT € MOMOIITA HAa MPEHOCHUM
KOMITIOTBP ¥ MYJITUMEIUEH MPOKEKTOP, Upe3 KOMTO HA €KPaH €€ MPOEKTUPAT CTPYKTypaTa Ha
JIEKIMATA, HAM-CHIECTBEHH OmpeneneHus, Tadnuiu, urypu, rpapuku u gopmynu. Jlekuuure
3aIbJDKUTENHO TPENXOXKIaT yHpaxkHeHuATa. Ha cemMMHapHUTE yNpaKHEHHsS CTYICHTHUTE
MIPEABAPUTEIIHO M3y4YaBaT TEOPETUYHATA YacT U CE MOATOTBSAT 3a YNPa)KHEHHETO. ACHCTEHTHT
MIPEACTaBsI PA3JIMYHY IPAKTUYECKH PELIEHUS U Ka3yCH, CBbP3aHU C TEMaTa Ha YIIPaKHEHUETO.

METOJIHN HA UBIIUTBAHE U OILIEHABAHE: OneHsBaHeTo Ha 3HAHUATA U YMEHUSATA Ha
CTYAEHTUTE € KOMILUIEKCHO M BKJIIOYBA CEMECTPUAIHO OLICHSABAHE, U3BbH ayJIMTOPHO OLICHSIBAHE
3a JUCIUIUIMHA U CECHMHO OIlEHSIBAaHE 3a JUCHUILIMHU C W3IMT, KOETO C€ OCHOBAaBa Ha IMCMEH
U3UT (TeCT).

E3UK HA MMPENIOJABAHE :6bnrapcku

INPEIIOPBUYUTEJHA JIMTEPATYPA: AugponoB E, M. AnekcanmpoBa, YTpaBleHHE Ha
OTIEpaLlMUTE B MPOU3BOJICTBOTO U YCIYrUTe, Y HUBEpCUTETCKO n3natencTBo Ctonanctso, 2009; Atanacosa
T., IHTenurenTHH KOMIIOTHhpHU cucTemu, u3a. "Hayka u uxkonomuka", Bapna, 2011 r.; Muuesa I1, T
Kyprega, I1. I'eopruena, [IpeanmctBa n npobnemu npu m3non3BaneTo Ha ERP cucremn B mpomeca Ha
ianupane, byprac, ®JIAT, 2010.; HeiikoB M.U., P. HeiikoBa - MH(bopMaImOHHO-YTIPaBICHCKH CUCTEMHU
u tex"onorun, EKCITPEC, 2006.; TemenkoBa, M. KoHTponuHr B mpou3BoAcTBeHaTa opranu3auusi. Komnop
npunt. Bapaa, 2010.; ®ummmosa, H., @. ®wmmnos. bmuec momenmpane. "Hayka W wKoOHOMEKA',
Uxonomuueckn yHuBepcuteT - Bapna, 2009; Laudon K.C., Laudon, J.P., Management information
systems, managing digital firm, 7th edition, Prentice Hall, New York, 2002.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBaHMe Ha yyeOHATA IMCUMILINHA:
HNuaycTpuaanu OTHOLIEHUS

Kon: MBA11.4

Cemectnp: 2

Buj Ha o0ydenuero:
Jlekuuu (JI), CeMUHApHHU yIIPpasKHEeHUSA
(CY)

CemecTpHajieH XOpapuyM:
J — 30 yaca, CY — 15 yaca

Bpoii kpeauTn: 3

JEKTOP:
nou. 1-p HeBsinka KnneBa (C®), Teunr.: 0129653435, e-mail: n_kaneva @tu-sofia.bg
Texuunuecku YuuBepcurer — Codust

CTATYT HA JJUCHUIIJINHATA B YYEGHUS TIJIAH: cBo60oaHO M3bupaema ydeOHa
JMCIUIUIAHA 32 00pa30BaTEHO-KBATM(UKAIMOHHA CTETEH ,,MarucTbp™ MO CIECIHATHOCT
“CromnaHcko ynpaBieHue”.

HEJIU HA YUYEBHATA JIMCHUIIJIMHA: Ilenta Ha yueOHaTa IUCHUILIMHA
»VIHIyCTpHaaHU OTHOLICHHs € CTyAEHTUTE Ja [OJdydaT 3HaHWd 3a ChIIHOCTTA,
Bb3HUKBAHETO U OCHOBHUTE ()OPMU HA UHIYCTPUATHUTE OTHOLIECHUSI.

OIMMCAHUE HA JUCHHUIIJIMHATA: OcHOBHUTE TEMU Ha JUCLHUIUIMHATA Ca: CYOEKTH
Ha MHJYCTPUAIHUTE OTHOILICHMS, TPUCTPAHHO CHTPYIHUYECTBO, (OPMM 3a ydacTHE Ha
paOOTHUIIUTE U CITY)KUTEIUTE B YIIPABICHUETO HA MPEANPUATHETO, KOJCKTHUBHO IPETOBapsHE,
CKJIIOUYBAHE HA KOJEKTHBHU TPYJOBH JOTOBOPH, pa3pelllaBaHE HA KOJEKTHBHUTE TPYAOBU
CIIOPOBE.

HPEAITOCTABKMUM: JlucuurninHata ce 0a3upa Ha MOJYYEHHUTE 3HAHUSA OT M3y4yaBaHUTE
MKOHOMMYECKU U IPABHU JUCLMILIMHY.

METO/ HA TIIPENNOJABAHE: Jlexuuute ce mpoBexaatr ¢ Power Point npezenrtanus. B
CEMUHApPHUTE YIPaXHEHUsI Ce MpeABMXKAa padoTa MO KOHKPETHM 3a/lauyd W pellaBaHe Ha
Ka3ycH.

METOAIN HA M3NUTBAHE MU OHNEHABAHE: IlucMen u3mMT, KaTO OILIEHKAaTa Ce€
¢dopmupa, kakto crneasa: 80 % ot u3nuT noj ¢popma Ha Tect U 20 % oT paboTta Mo BpeMe Ha
CEMHHApHUTE YIPaKHEHUSI.

E3UK HA TPEITOJIABAHE: bwirapcku.

NPENOPBYUTEJIHA JIMTEPATYPA:
1. Kopekc Ha Tpyna
2. 3aKoH 3a ypeXJaHe Ha KOJICKTUBHUTE TPYAOBHU CIIOPOBE
3. Mprukos,B., Tpynoso npaso, Cubu, 2012 r.
4. Hlomnos, ., Unnyctpuanau otHowenwus, Tpakusi-M, 1999r.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHoBaHue HA y4eOHATA TMCUMUIJIMHA:
YnpaBJieHue Ha CMeCeHU NpeInpusTHsI

Koa: MBA 11.5

CemecTbp: 2

Bua na o0yuenuero:
Jlekuun (JI), CeMuHapHM ynpasKHeHUst
(CY)

CemecTpuaJjieH XOpapuyMm:
JI — 30 yaca, CY — 15 yaca

bpoii kpeauru: 3

JIEKTOP:
aou. a-p Manun Manunos (C®), Tex.: 365-29-93 , e-mail: mbmalinov@abv.bg
Texuuuecku YuuBepcurer — Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHUS IIJIAH: 3agbKuTelHO H30HpaeM
yueOeH Kypc 3a CTyACHTHUTE OT crenuanHocT “CromaHcko ymparienue” Ha CTOMaHCKH
®daxkynrer, TY-Codusi, 06pa3oBaTeHO - KBaIM(PHUKAIMOHHA cTereH “Maructbp”’. 3HaHUATA,
IpUIOOUTH OT TO3U y4eOeH KypC, Ca OCHOBA 32 YCBOSIBAHE HA MPEABHICHUTE B YUeOHUS IIJIaH
JPYTU MIPaBHU U YIPABICHCKU AUCLUTIIMHH.

HEJIN HA YYEBHATA JJUCHUIIJIMHA: Ilenta Ha 0o0y4eHneTo mo y4deOHara AUCIUILIMHA
“YrpaBiaeHHE HA CMECEHUTE MPEANPUATHS € CTYJACHTUTE JIa MOJIydaT 3HaHMsI, C KOUTO Ja 33bJI00YaT
Y TOBUILAT CTETEHTA Ha MOATOTOBKATa (3HAHWSI U YMEHHSI) CH OTHOCHO CBHITHOCTTa M 0COOEHOCTHTE
Ha CMECEHHWTE NPEANPHUATUS C UYKIECTPAaHHO y4acThe, TEXHHS XH3HEH LMKBI U TIAXHOTO
ynpasieHue. EQeKkTHBHOCTTa Ha CH3aBaHETO HA CMECEHO MPEANPHITHE CE ONpeJelisi OT HErOBOTO
ynpaBiieHHe U (YHKUMOHHpPAHE, 3aKOHOAATENHUTE M aJMUHUCTPATHBHU NPAKTHKH B PAa3IUYHHUTE
cTpaHu oT EBponeickus Chlo.

OIMMCAHUE HA JUCHHUIIJIMHATA: TucuuuinHata “YrpaBieHHe Ha CMECCHHTE
npennpusitug (CII)” e wu3bupaema IUCHMIUIMHA 3a CTyJAEHTHTE OT crhenuanHocT "CTomaHCKO
ynpasnenue”. B mporpamara ce BkmouBatr: 1 - CeuiHocT U ocobeHoctn Ha CII: mHTerpupane Ha
cronmanckata JedHoct; CII — pHCKOBO CTONMAHCKO HAuYWHAHWE, BHUAOBE; BapUaHTH Ha
(YHKIIMOHUPAHETO UM B MEXIyHApOIHUS On3Hec; Ap. 2 - THBECTUIIMOHHUSAT KIUMAT — TPEANOCTaBKa
3a cwp3gaBane Ha CII: ¢ynkumonmpane Ha CII B OM3Hec cpenara Ha cTpaHata — JOMAaKHH;
WHBECTUIMOHHA MPHUBJICKATEIHOCT, KJIMMAaT U PUCKOBE. 3 - YIpaBlieHHE Ha Mpolieca Ha Ch3JaBaHe Ha
CII: opraHn3alMOHHO-YIPABICHCKU MOAX0oAu npu cb3naBane Ha CII; TexHonmorus Ha mMpoydYBaHETO
npu cw3faBane Ha CII; TexHUKO-MKOHOMHYecKa 0OOCHOBKA Ha IeNeChOpa3HOCTTa OT Ch3llaBaHe Ha
CII; ynpasnenue; ap

HNPEANOCTABKW: ba3zoBu 3HaHus B o6siacTTa Ha (UPMEHOTO YIpaBlieHWE, UKOHOMUKA
Ha TIpeanpUsITUETO, (UHAHCOB MEHUIKMBHT U THPTOBCKO MPABO.

METOZ HA THPENOJABAHE: Jlekiuure ce NpoBeXAaT M0 TPaJAULMOHEH HaYMH.
OTnenHu TEMU ce MPEJCTaBAT ¢ IMOMOIITa Ha OuMep, ype3 KOHWTO Ha eKpaHa ce MPOEKTUpa
CTPYKTYypaTa Ha JIEKLIUATA, Hali-ChIIECTBEHH ONpPEEICHUs, TAOINIU U IpadUKH.

METOJIN HA MU3IIUTBAHE U OIIEHSABAHE: Ilocturanero Ha mocTaBeHaTa IIed Ha
oOyueHHeTo ce KOHTpoiupa upe3 nucMeH u3nur. OueHkara ce ¢opMmupa Ha 0aza Ha
pe3yaTaTuTe OT MUCMEHHUS U3IHUT.

E3UK HA TPENTOJAABAHE: bearapcku

HNPENOPBUYUTEJHA JIMTEPATYPA: 1.boesa, b., ,Yupasienne Ha cMmeceHn (GupMu‘,
HBY, Codus, 2005; 2. MamuroB M. Cmecenn npeanpusitus. U3n.”MUEJIKOM”, Codus, 1995 r.; 3.
Mapanro3os f. MexnyHapoanu cmecenu npeanpustus. Mzn.” A6”; Codus 2000r.; 4. Mapanroszos 1.
OT mnpakTukara KbM TEOpHATa Ha MEXKIyHapoaHure cmeceHn mpennpusrtus. Cn. Ha BAH
"KkoHOMHYeCKH m3cneaBanus”, k.2, ctp.44-77, 2005 r.; 5. Ball, D., Geringer, J., Mc Nett, M.,
Minor, M., International Business: The Challenge of Global Competition, 13th edition, McGraw —
Hill, 2012; 6. Contractual joint ventures in China: formation, evolution and operation, by Yue Wang
(Sep 4, 2012) 7. Rungan, A., Collins, S., International Business, 6th edition, Pearson Education, 2012,
8. The Joint Venture between Fiat and Tata Motors: A case — based analysis on joint ventures as
market entry strategies, by Giovanni Spalivero, Jun 15, 2011.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HauMeHoBaHUe HA yueOHATA TUCHHUILIHHA:
YrnpaBjieHHe HA MAaTEePHAIHUTE PeCYpPCH

Kox: MBA11.6

CemecTbp: 2

Buj Ha o0y4enuero:
Jlekuuu (JI), CeMuHApHH yIIpasKHEHUSA
(CY)

CemecTpHajieH XOpapuyM:
J — 30 yaca, CY — 15 yaca

Bpoii kpenuTn: 3

JIEKTOP:
nou. a-p unk. bopuciaas Hukosios (C®), Ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texuunuecku Yuusepcurer — Codust

CTATYT HA JUCHUIIVIMHATA B YYEBHUS IIJIAH: CsobomHo wu3oupaema
JUCHMIUIMHA 3a CTYACHTUTE OT crnennaiHoct “CromaHcko ympasieHue” Ha CTONAaHCKU
dakynret, TY-Codusi, 00pazoBarenHo-KBau(UKaIMOHHA cTereH “Maructsp"

HEJIU HA YYEBHATA JUCHHUIIJIMHA: Ilenta Ha O0y4yeHHETO MO AUCUHUILIMHATA
“YmpaBieHue Ha MaTePUATHUTE PECypCcH’’ € CTYIEHTUTE J1a MPUAOOUAT 3HAHUS U YMEHUS B
o0racTTa, ¢ KOUTO Ja OCBHIIECTBSIBAT JIEHCTBEH M aJ€KBAaTEH MEHUKMBHT Ha MaTEepUaTHUTE
pecypcH B MPEANPUATHUSATA.

OIMUCAHUE HA JUCIIUIIJIMHATA: OcHOBHU TEMH, KOUTO ce€ pa3riexaar: BoBegenue
B MaTEpUATHOTO CTOMAHCTBO — ChBpPEeMEHHA GuiIocodus 3a MEHUKMbHTA HA MaTePHATHUTE
pecypcu Ha ¢Qupmata. MapKeTHHr NpOyYBaHHUS: OOXBaT M €TamM Ha MAapKETHHTOBOTO
npoyuBaHe; JlucroHWpaHe Ha MaTepUaTHUTE pecypcu- MOJENW Ha MoTpelieHue,
JNETEPMUHUCTUYHN M CTOXACTUYHHU TOJXOAM 32 IJIaHUPaHE Ha MOTPEOJICHUETO. YTIpaBiIeHUE
Ha MaTepuagHUTe pecypcu: JlaBaHe Ha KOHKpETHA MOPBHYKA MO BPEME U MSICTO-ONpeAeIisiHe
Ha ONTHMAJIHOTO KOJMYECTBO 3a €/1Ha IOpbUKa, ONPEJCIIIHE HA BPEMETO 3a U3BBPILBAHE HA
MOpbUYKa, KOHTPOJIMHT.

HNPEAITOCTABKHM: OcHoBM Ha MEHHIKMBHTA, MEHHIKMBHT Ha KayeCTBOTO,
MeHUKMBHT Ha MapKeTHHIa, MKkoHOMMKa Ha npeanpustuero, Mapketur CTpaTteruyecku
MEHWKMBHT.

METOJ HA TIIPENNOJABAHE: JlekiuuTe ce mpoBeXJIaT ¢ MOMOIITa HA TPEHOCHUM KOM-
MIOTHP U MYITUMEIUEH MPOKEKTOP, Ype3 KOUTO HA €KpaH C€ MPOEKTUpAT CTPYKTypara Ha
JIEKUUATA, HA-CHIIECTBEHU ONpeAeNeHus, Tabnuiu, Gpurypu, rpaduku u GopMyIIa.

METOJIU HA U3INUTBAHE U OLEHSBAHE: Kpaiinara onenka ce ¢opmupa Bb3
OCHOBa Ha TEKyIlla OLIEHKAa Ha JIBE€ MHCMEHU KOHTpoiHH padoTtu (80%) M M oleHKaTa 3a
paboTaTa Ha CTYJ€HTUTE B cCeMUHapHUTE yrpaxxkHeHus (20%).

E3UK HA TPENHTOJABAHE: bearapcku.

INPEITIOPBUYUTEJHA JIMTEPATYPA: 1. AJIEKCAH/IPOBA M, KY3MAHOBA M.,
MenumxmbpaT. Teopus u mpaktuka, C. 2013; 2. TTAHYEB II.,, OpranusanuoHeH
MeHuKMBHT, Codrrpeiia, C., 2013; 3. JIOHYEB /lI., ®unancos ananus, Codrrpeiin, C.,
2013; 4. HARTARD S., LIEBERT W. (eds.), Competition and Conflicts on Resource Use,
Springer, 2015; 6. SLACK N., Operations Management, Pearson Education Limited, 2013; 7.
DICKINSON K. Financial markets: operations management, Wiley, 2015.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Kon: FaMBALl CemecTbp: 2
AUCHMILINHA:
JInepcTBO M ynpasJieHHe HA eKUIIH

Bun Ha o0yuenuero: CemecTpuaJjien xopapuym: | bpoii kpeauru: 3
Jlexknun (JI), Cemunapau JI — 30 yaca, CY — 15 yaca
ynpaxuenus (CY)

JIEKTOP:

Ia. ac. a-p unk. Iumuo C. JIumos, Teir.: 965 2259, e-mail: ddimov@tu-sofia.bqg,

Texnnuecku ynusepcurer — Codus

CTATYT HA JUCHHUIIJIMHATA B YYEBHUS IIJIAH: CobomHouszOupaema
MEHUDKBPCKA AUCHUIUIMHA 3a chenuaiHocT ,,CTomaHcko yrpaBieHue Ha CTOMaHCKU
¢dakynrer, TY-Codus, oOpazoBaTenHO-KBATH(PHUKAIIMOHHA CTETICH ,,MarUCTbP*".
HEJIN HA YYEBHATA JUCHHUIIVIMHA: , JlunepcTBo U ynpaBieHUE HA EKUITU' UMa 32
L[eJ CTYIGHTUTE Ja MPUAOOUAIT 3HAHUS U IPAKTHUECKU YMEHHS 3a (hopMupaHe, U3rpaxiaHe u
PBHKOBOJIEHE Ha BUCOKOE()EKTHBHH OPTraHU3AlMOHHU E€KHUIH, J1a MOJ0OpSAT yMEHHUATa CU 3a
paboTa B KOJIGKTHB W Jla DPa3BUAT KIIOYOBH JUACPCKA KOMIICTCHIIMH, KOUTO Ca UM
HeoOXO0IMMU 32 YCIEIIHOTO YIpaBlieHUuEe Ha OM3HEC OpraHu3aIlusiTa.
OIMUCAHUE HA JUCHUIIJIMHATA: JlucuuruiMHata 3amo3HaBa CTYJIEHTUTE CbC
CbBPEMEHHUTE IOCTAHOBKM Ha JHAEPCTBOTO M KOJIEKTHMBHATa OpraHu3alus Ha TpyJa;
00BBP3Ba JIHAEPCKATA TCOPHS C TOBEICHYCCKUTE HArJIACH HA JIMYHOCTTA, KaTO M3y4aBaHUTE
MOJIETIH U CUTyalluu (opMHpaT JTUAEPCKU HAUMH HA TIOBEJICHUE 32 YCIIEIIHO OCHIIECTBSIBAHE
Ha MEHWDKBPCKATa JIEMHOCT Ha OM3HEC OopraHu3anuara. Ypes NUCIMILUIMHATA CTYJECHTUTE 11e
MorarT Ja MpUA00UsAT IPAKTHUECKH 3HAHUS 32 POJISITa HA MEHUDKbPA-JIIUJEP, KOUTO € KITF0Y0B
(hakTOp 3a ycriexa Ha €KWIa W OpraHU3aIHsATa, KaTo MPUJIOXKAT Ha MPAaKTHKAa HAYYEHOTO B
KOHKpETHH OM3HEC CUMYJAIH U POJICBU UTPH.
HPEAITOCTABKM: OcHoBu Ha ynpaBieHHeTo, OpraHu3alioOHHO MMOBEACHNE, Y IPaBIeHUE
HAa YOBEILLIKUTE PECYPCH.
METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JI3BaHe HA TPEHOCUM KOMIIOTHDP U MYJITH-
MEIHMEH NMPOKEKTOp. B ceMuHapHUTE yNpaKHEHUs C€ MPEABUKIAT POJIEBU U JEJIOBU UIPH,
paboTa B €KHIl, pbKOBOJIEHE Ha €KHII, PA3JIeKIAT C€ MPAKTUUECKH Ka3yCH M CE€ MPOBEKIAT
JTUCKYCHH, B KOUTO C€ B3eMaT OOOCHOBAHU YNPABJICHCKHU PEIICHHUS.
METOJIU HA U3IIUTBAHE U OLLEHSBAHE: [TucMmen u3nuT mo BpeMe Ha ceMecTbpa
— 60%; paboTa Ha CTyJeHTUTE Npe3 ceMecTbpa — 25%, pa3paboTenu padotu u kazycu — 15%.
E3UK HA ITPEITOJAABAHE: brarapcku.
HPENNOPBYUTEJHA JIMTEPATYPA: Jlpaksp, II. 2003. EeKkTHBHHAT PBKOBOAMUTEN.
Knacuka u Crui; Jlencuonn, I1. 2013. TIpeomonsBaHe Ha meTTe OCHOBHHU ClIa0OCTH Mpu padoTa B
exun. C., M3rok-3aman; Xamkues, Kp. 2010. CamoymnpapnsBamy ce paOOTHH €KW (TEopus U
metogonorusi). CeumioB. Cromancku cBst,; Yurmop, Jx. 2012, Koy4uHTr 3a BUCOKM TOCTHKCHUS.
HJIII Bearapus; Xapsapn busaec Pero. 2006. Usrpaxxnane Ha edextuBan exunu. Kinacuka u Ctud,
Xapsapya busnec Pesro. Xpuctosa, T., T. Xpucros, C. Xpucto. 2006. 10-re 3maTHH mpaBmia 3a
pabora B exurn. Cuena; Armstrong, M. 2016. Armstrong's Handbook of Management and Leadership
for HR. Kogan Page; Bridger, E. 2015. Employee Engagement Toolkit. Kogan Page; Gibson, C., S.
Cohen. 2003. Virtual Teams That Work: Creating Conditions for Virtual Team Effectiveness. Wiley;
Gordon, J. 2018. The Power of a Positive Team: Proven Principles and Practices That Make Great
Teams Great. Wiley; Jones, G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018.
Leadership Team Coaching in Practice Case Studies on Developing High-Performing Teams. Kogan
Page; Levi, D. 2013. Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good
Leaders Ask Great Questions Your Foundation for Successful Leadership. Center Street.
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